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SACRAMENTO, CALI FORNI A; THURSDAY, JANUARY 23, 1997
9 AM

CHAI RMAN PENNI NGTON: GOOD MORNI NG AND
WELCOVE TO THE SECOND DAY OF THE JANUARY 1997
MEETI NG OF THE CALI FORNI A | NTEGRATED WASTE
MANAGEMENT BOARD. W LL THE SECRETARY PLEASE CALL
THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. HERE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: HERE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: HERE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: HERE.

BOARD SECRETARY: RELI S.

MEMBER RELI' S: HERE.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  HERE.

DO ANY MEMBERS HAVE ANY EX PARTES?

" LL START WTH MR CHESBRO.

BOARD MEMBER CHESBRO. NO.

CHAI RMAN PENNI NGTON:  ANYTHI NG?
BOARD MEMBER FRAZEE: NOTHI NG THI S
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MORNI NG.

CHAI RMAN PENNI NGTON:  OKAY.  VERY GOOD.
THERE ARE SPEAKER REQUEST FORM5S AT THE BACK OF THE
ROOM | F YOU WSH TO SPEAK THI' S MORNI NG, YOU CAN
FILL ONE OUT AND GET IT UP HERE TO Ms. KELLY AND
WE' LL GO FROM THERE.

AS NOTI CED, THE BOARD W LL TAKE UP
ONE | TEM OF SI GNI FI CANT | MPORTANCE THI S MORNI NG.
AFTER THE COVPLETION OF THIS | TEM THE BOARD W LL
ADJOURN. FOLLOW NG THE LUNCH BREAK, THE BOARD
W LL CONVENE A COMBI NED PUBLI C MEETI NG W TH THE
STATE WATER RESOURCES CONTROL BOARD DOWNTOWN AT
1516 9TH STREET I N HEARI NG ROOM A.

BOARD MEMBER CHESBRO. MR CHAIRMAN, |'M
SORRY TO | NTERRUPT, BUT ON THE EX PARTE QUESTI ON,
PROBABLY SHOULD ENTER | NTO THE RECORD RI GHT UP
FRONT HERE A LETTER THAT | THI NK WE ALL RECEI VED
FROM THE LEAGUE OF CALIFORNI A CITIES, SIGNED BY
YVONNE HUNTER.

CHAI RMAN PENNI NGTON: | THINK I'T"S
PROBABLY BEEN ENTERED OR M NE HAS BEEN. WE'LL
MAKE |I'T PART OF THE RECORD.

BOARD MEMBER CHESBRO. SOVEWHERE JUDY

RALPH SHOULD HAVE COPI ES FLOATI NG AROCUND SI NCE
THEY' RE CC.' D. JUDY AND RALPH CHANDLER.
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CHAI RMAN PENNI NGTON:  OKAY.
CONSI DERATI ON -- WE' VE GOT THAT TAKEN CARE OF.
CONSI DERATI ON OF STAFF' S RECOMVENDATI ONS ON THE
CALI FORNI A | NTEGRATED WASTE MANAGEMENT BOARD' S
I NI TI ATI VE TO DEVELOP STRATEG ES TO MEET THE
50- PERCENT DI VERSI ON MANDATE. WE'LL START OFF
W TH JUDY FRI EDMAN AND LORRAI NE VAN KEKERI X AND
THE 50- PERCENT GAME.

MR, CHANDLER: ACTUALLY, MR CHAI RVAN, |
THINK I"M GO NG TO KI CK THI S PRESENTATI ON OFF
TODAY. AND | WANT TO, FIRST OF ALL, THANK THE
MEMBERS OF THE BOARD FOR AGREEI NG TO PUT THI S
| NDI VI DUAL AGENDA AS A SINGLE | TEM TO BE FOCUSED
ON ON OUR SECOND- DAY ACTIVITIES. THIS IS A
SI GNI FI CANT AGENDA | TEM | NASMUCH AS | T'' S STARTI NG
TO SET THE COURSE AND DI RECTI ON FOR THI S ORGANI -
ZATION AS | T RELATES TO JUST HOW WE' RE GO NG TO
ALLOCATE RESOURCES AND | DENTI FY WHI CH STRATEG ES
VWE WANT TO MOVE FORWARD W TH AS WE LOOK TO THE
YEAR 2000, A YEAR THAT'S JUST NOW THREE SHORT
YEARS AVAY FROM THE EFFORTS THAT WE STI LL HAVE
AHEAD OF US.

"M GO NG TO PROVI DE SOVE

| NTRODUCTORY REMARKS AND TRY TO SET SOVE CONTEXT
FOR WHAT IS TO FOLLOW AS YOU | NDI CATED, JuUDY
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FRI EDMAN W LL THEN OUTLI NE VERY BRI EFLY KI ND OF
THE PROCESS AND APPROCACH VWE TOOK TO THI' S, AND THEN
LORRAI NE W LL ACTUALLY GET INTO A LITTLE BIT MORE
DETAI L.

WE HAVE OVERHEADS THAT W LL CARRY
YOU THROUGH. AS YOU CAN SEE, 1'VE TAKEN ONE OF
THE THREE SCREENS THAT THE AUDI ENCE USUALLY HAS
AVAI LABLE TO THEM AND TURNED TOWARDS YOU ALL SO
YOU CAN AVO D HAVI NG TO WORK W TH THE GLARE OFF OF
THE SMALLER MONI TORS YOU HAVE. AND |I'D LIKE TO
ASK PATTI I'F SHE WOULD SI MPLY HAND YOU OUT NOW
HARD COPY HANDOUTS OF THE OVERHEADS THAT |'M GO NG
TO BE -- THAT ALL OF US ARE GO NG TO BE GO NG
THROUGH THI' S MORNI NG THAT KAORU IS GO NG TO ASSI ST
US W TH.

SO WTH THAT BRI EF FRAMEWORK, LET ME
JUST TOUCH ON THE OBJECTI VES OF MY REMARKS THI S
MORNI NG.  FI RST OF ALL, | HAVE TWO MAI N THEMES |
WANT TO TRY TO GET ACRGCSS IN MY PO NTS. FIRST, |
WANT TO FRAME THE | SSUE FROM KI ND OF A PROBLEM
STATEMENT DEFI NI TION. I N OTHER WORDS, |F WE' RE
LOOKI NG AT THE FUTURE STATE AND WHERE WE NEED TO
BE FOR THE YEAR 2000 IN STRATEG ES, |'M GO NG TO

JUST BRI EFLY TOUCH UPON WHERE WE WERE | N 1990 FROM
A NUMBERS STANDPOI NT, WHERE WE WERE AT THE ' 95
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GOAL YEAR, AND WHAT WE NEED TO DO AS FAR AS SI MPLY
A PROBLEM DEFI NI TION TO GET TO THE YEAR 2000.
BECAUSE MUCH OF THE CONCEPTS AND
STRATEG ES THAT WE' VE HEARD FROM LOCAL
GOVERNMENTS, | NDUSTRY, OR LOCAL GOVERNMENT
ADVI SORY COW TTEE, AND, OF COURSE, STAFF DEAL
W TH DEPLOYMENT OF STRATEG ES OR RESOURCES, |
THINK | T"'S VERY | MPORTANT THAT WHAT YOU ALSO
RECEI VE TODAY |'S A BRI EF PRI MER ON JUST OUR
BUDGET, VERY BRI EFLY HOW OUR RESOURCES ARE
ALLOCATED, WHAT'S OUR FUNDI NG SOURCES, WHERE OUR
RESOURCES ARE | N THE ORGANI ZATI ON BECAUSE WHATEVER
WE CHOOSE TO DO, WHATEVER DI RECTI ON THI S BOARD
G VES TH S DI RECTOR AND STAFF, | T WLL DI RECTLY
RELATE TO HOW WE DEPLOY THOSE RESOURCES BOTH
EXI STI NG AND | N PROPOSED PROGRAMS.
SO, KAORU, GO AHEAD AND PUT THE
FI RST CHART UP. LET ME GO TO MY FI RST PO NT,
VWHI CH | S JUST DEFI NI NG CURRENT STATE AND VHERE
WE' VE BEEN. | T'S PRETTY BASIC. WE HAVE A
50- PERCENT GOAL FOR THE YEAR 2000. AS YOU KNOW
BACK I'N 1990, WE ESTI MATED THAT THE STATEW DE
DI VERSI ON WAS AT ABOUT 12 PERCENT OR ABOUT FI VE

AND A HALF M LLI ON TONS OF SOLI D WASTE WAS BEI NG
DI VERTED I N OQUR BASE YEAR OF 1990. THROUGH THE
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EFFORTS OF LOCAL GOVERNMENTS, THI S BOARD, PRI VATE
SECTOR, BY 1995 WE HAD SEEN THAT PRETTY MJCH
DOUBLE TO A STATEW DE DI VERSI ON ESTI MATE OF 26
PERCENT OR, AGAIN, A DOUBLI NG OF WHAT WAS DI VERTED
TO ABOUT 11 M LLI ON TONS.

THE CHALLENGE AHEAD IS PRETTY
SIMPLE. WE NEED TO DOUBLE THAT AGAI N | N THESE
NEXT THREE SHORT YEARS. TO GET TO A 50- PERCENT
DI VERSI ON RATE, WE NEED TO SEE A DOUBLI NG OF THAT
11 M LLION TO AN ADDI TI ONAL 12, 14, POSSIBLY AS
H GH AS 19 M LLION, AND, OF COURSE, THAT'S A
FUNCTI ON OF POPULATI ON AND ECONOM C ACTI VI TY, BUT
WE' RE ESTI MATI NG Rl GHT NOW THAT WE NEED TO
BASI CALLY DOUBLE OUR EFFORTS FROM WHERE W\E ARE
TODAY.

CLEARLY THIS I'S GO NG TO BE A
SI GNI FI CANT CHALLENGE FOR CI TI ES AND COUNTI ES TO
REACH THAT 50- PERCENT GOAL. | THINK IT'S
| MPORTANT TO NOTE THAT SI GNI FI CANT DI VERSI ON | N
THE COMMERCI AL AND | NDUSTRI AL SECTORS ARE O NG TO
BE REQUI RED AS THEY REPRESENT ABOUT 55 PERCENT OF
OUR WASTESTREAM

SI NCE WE' RE TALKI NG ABOUT THE

WASTESTREAM | THINK I'T'S | MPORTANT GO BACK TO
VHAT WE' VE ALL LEARNED ABOUT THE WASTESTREAM SI NCE
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1990. AND THIS IS SIMPLY A PI E CHART WHI CH
CHARACTERI ZES CALI FORNI A S WASTESTREAM BY MATERI AL
TYPE. YOU ARE GO NG TO HEAR ME TALK A LOT MORE
ABOUT MATERI AL MANAGEMENT AS WELL AS WASTE
MANAGEMENT, AND I THINK I T''S A CONCEPT THAT WE
NEED TO MOVE TOMARDS AS WE LOOK AT THI S 50- PERCENT
I NI TI ATI VE, PERHAPS MORE OF A MATERI AL MANAGEMENT
CONCEPT, AND THE OTHER 50 PERCENT THAT IS GO NG TO
PROPER LAND DI SPOSAL AS MAYBE THE WASTE MANAGEMENT
HANDLI NG ASPECTS OF THE ORGANI ZATI ON'S M SSI ON.

BUT W TH RESPECT TO THE WASTESTREAM
| PUT TH S CHART UP HERE BECAUSE | THINK IT'S
GO NG TO BE | MPORTANT TO FOCUS. WHAT ARE THE MOST
SI GNI FI CANT COVPONENTS OF THE WASTESTREAM? | F
KAORU COULD HELP THOSE | N THE AUDI ENCE AS | PO NT
TO THOSE, CLEARLY I T'S PAPER OR FI BER REPRESENTED
BY ABOUT 29 PERCENT OF THE WASTESTREAM AGAI N
SHOWN THERE. THE OTHER AREAS WOULD BE YARD WASTE
OR OTHER ORGANI CS THAT REPRESENT SI GNI FI CANT
COVPONENTS OF THE WASTESTREAM  AND LASTLY, WE
HAVE | NERTS OR C&D.

SO AS W\E LOCK AT THE PROBLEM
DEFI NI TI ON OF WHAT WE NEED TO DI VERT, AND WE

AT THE WASTESTREAM | THINK IT'S PRETTY CLEAR TO
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1 AS | T RELATES TO THE MATERI AL TYPES.

2 LET ME TALK A LITTLE BIT ABOUT THE

3 BUDGET THEN. | F YOU WOULD PUT THE -- FIRST OF

4 ALL, AS WE ACHI EVE THE SUCCESS THAT |'VE JUST

5 SPOKEN TO FROM BASE YEAR THROUGH ' 95, AND AS WE

6 LOOK TO THE FUTURE, I TS CLEAR THAT WE HAVE

7 DI M NI SHI NG REVENUES AND THAT' S ANTI Cl PATED. I N
8 YOUR PACKET, AND IF | COULD PUT UP THE TREND LI NE,
9 A TREND LI NE THAT I'VE USED IN MY BRI EFI NGS TO THE
10 DI VI SIONS AND TO ALL OF YOU IN SOVE OF OUR

11 BRI EFI NGS, CLEARLY I N 1990 WE WERE LOCKI NG AT

12 NEARLY 40 M LLI ON TONS SHOWN ON THE LEFT-HAND S| DE
13 OF THAT GRAPH BEI NG DI SPOSED I N CALI FORNI A, AND
14 WE' RE SEEI NG THAT DEPI CTED BY THE GREEN LI NE AS
15 ACTUAL TONNAGES RECORDED BY BOE AS FOLLOW NG THAT
16 RED LINE WVHICH IS THE TREND LI NE TO GET OQUT TO THE
17 YEAR 2000. AND, OF COURSE, WE DECLARED, AT LEAST
18 ON A STATEW DE BASI S, SUCCESS I N 1995, AND THAT' S
19 THE, |F YOU WLL, THE PATH WE NEED TO STAY ON TO
20 ACHI EVE THE GOAL.

21 BETWEEN 1990 AND 1995, ANNUAL SOLI D
22 WASTE LANDFI LLI NG SUBJECTED TO OUR | WWA FEE HAS
23 FALLEN, AS | SAID, FROM ABOUT 40 M LLI ON

TONS TO

24

33 MLLION TONS. THI S IS A 15- PERCENT
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LANDFI LLS, I N OTHER WORDS, HAS | NCREASED BY
APPROXI MATELY FI VE AND A HALF M LLI ON TONS.

THE OTHER AREAS THAT | WANT TO
MENTI ON AROUND THI S WHOLE TREND IS THE AREA OF
EXPORTS. | THINK IT'S | MPORTANT TO NOTE THAT THE
RATE OF ANNUAL WASTE EXPORT FROM CALI FORNI A HAS
RI SEN APPROXI MATELY 280, 000 TONS SI NCE 1990. IN
OTHER WORDS, | N BASE YEAR 1990 WE SAW 120, 000 TONS
OF WASTE MOVI NG OUT- OF- STATE. WE NOW ESTI MATE
THAT APPROXI MATELY 400, 000 TONS WERE EXPORTED | N
1995 AND PERHAPS AN ADDI TI ONAL 150, 000 TONS MAY BE
LEAVI NG THE STATE BY THE END OF 1998.

IF THI'S TREND CONTI NUES, ANNUAL
DI SPOSAL COULD FALL TO LESS THAN 31 M LLI ON TONS
BY THE END OF 1998. AND THI S WOULD BE A LOSS OF
ONE- FI FTH OR 20 PERCENT OF THE | WMA ORI Gl NAL
FUNDI NG BASE.

NOW AS YOU KNOW THI S WHOLE
PI CTURE, |F WE GO BACK TO THE BUDGET CHART, THI S
WHOLE PI CTURE IS NOT ONLY | NFLUENCED BY JUST WHAT
| S DI SPOSED BUT BY ECONOM C ACTIVITY. WE BUILD
OUR BUDGET FORECASTS BY NOT ONLY THE AMOUNT OF
DI VERSI ON THAT WE ANTI CI PATE THROUGH THE

| NFRASTRUCTURE THAT' S BEI NG BUI LT, BUT BY JUST
ECONOM C ACTIVITY I N THE STATE. I T S TRUE THAT
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CALI FORNI A" S ECONOMY CONTI NUES TO EXPAND, THE
UNEMPLOYMENT RATE HAS DROPPED TO 7 PERCENT, AND
RETAI L SALES ARE ON THE RI SE. HOWEVER, WHAT WE' RE
SEEI'NG I'S CONSTRUCTI ON ACTI VITY REMAI NS M XED
THROUGHOUT THE STATE W TH STRONG ACTI VI TY I N THE
RETAI L SALE MARKET BUT LI M TED GROMH I N NEW HOVE
CONSTRUCTI ON.  AND | T"S ALSO | MPORTANT TO PO NT
OUT THAT NATI ONAL ECONOM C GROWMH HAS SLOWED WHI CH
W LL ULTI MATELY LIMT THE EXPANSI ON OF
CALI FORNI A" S ECONOMY.

SO WHAT ARE WE SEEI NG W TH RESPECT
TO SPECI FI C BUDGET | SSUES? AS YOU KNOW THE
BOARD' S BUDGET |'S SET CURRENTLY AT $1.34 PER TON,
CAPPED AT $1.40. AND THE STATUTE REQUI RES THAT
THE | WVMB FEE SO THAT REVENUES ARE GENERATED,
QUOTE, EQUI VALENT TO THE APPROVED BUDGET FOR THAT
FI SCAL YEAR, | NCLUDI NG A PRUDENT RESERVE, BUT NO
GREATER THAN $1. 40 PER TON.

" VE PUT TH S CHART UP THERE TO SHOW
YOU A COUPLE OF VERY | MPORTANT PO NTS. FI RST OF
ALL, AS YOU CAN SEE, WHI LE TODAY WE ARE TALKI NG
ABOUT THE | NTEGRATED WASTE MANAGEMENT FUND AND
WHAT | T CAN DO RELATI VE TO USE OF RESOURCES AND
ASSI STANCE TO LOCAL GOVERNMENTS, | T'S | MPORTANT
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THI NK THAT CHART DOES A GOOD JOB OF JUST SHOW NG
YOU THAT NEARLY 42 PERCENT OF OUR BUDGET IS MADE
UP OF TWO SPECI AL FEES, TIRE AND USED O L. IN
OTHER WORDS, THE TWO BLUE SHADES ACTUALLY NOW
EXCEED WHAT WE HAVE I N THE | NTEGRATED WASTE
MANAGEMENT ACCOUNT | F YOU EXCLUDE THE LOAN PROGRAM
AND OUR DI RECT SET ASI DE FOR 2136.

WE HAVE NEARLY $32 M LLI ON BEI NG
COLLECTED BY TIRE AND O L, AND $31 M LLI ON BEI NG
FORECASTED FOR THE | WVMB FOR FI SCAL YEAR 7-8. SO |
THINK I T"S | MPORTANT THAT WHEN WE LOOK AT THE
STRATEG ES AND CONCEPTS THAT HAVE BEEN OFFERED I N
THE COM NG WEEKS AHEAD BY THE COWM TTEES AND THE
BOARD AND CLEARLY BY THE DI SCUSSI ON WE' RE GO NG TO
HAVE LATER, | T'S | MPORTANT TO JUST KEEP THI S
PI CTURE I N M ND.

HOW HAVE THE RESOURCES HERE AT THE
BOARD BEEN DEPLOYED, |IF YOU WLL, ON A TOTAL
AGGREGATE BASI S BY THE | MA? | PUT TH S CHART UP
TO MAKE A COUPLE PO NTS. FIRST OF ALL, YOU CAN
KIND OF SEE WE' VE REACHED OUR PEAK I N THE KI ND OF
CALENDAR 1995 PERI OD, AND NOW WE' RE STARTI NG TO
SEE A DOWNWARD TREND AS WE' VE REDUCED POSI Tl ONS

BOTH AUTHORI ZED AND FI LLED I N THE LATTER TWO
FI SCAL YEARS.
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PROBABLY THE MORE | MPORTANT PI ECE OF
| NFORMATI ON TO NOTE FROM THI S CHART IS THE
DI FFERENCE BETWEEN THE TOP OF THE BLUE BARS AND
THE TOP OF THE RED BARS. | N OTHER WORDS, YOU CAN
SEE THAT I N PREVI OUS FI SCAL YEARS, WE WERE ABLE TO
GENERATE WHAT WE CALL SALARY SAVI NGS OR PRUDENT
RESERVES TO BALANCE THE BUDGET BY KEEPI NG THE
NUMBER OF FI LLED POSI TI ONS WELL BELOW THE NUMBER
OF AUTHORI ZED POSI TI ONS.

AS YOU LOOK AT THE MORE RECENT
FI SCAL YEARS, YOU CAN SEE THAT THAT DI STANCE
BETWEEN THE TOP OF THE RED CHART AND THE TOP OF
THE BLUE CHART HAS GOTTEN MJUCH NARROVWER. AND SO
WE ARE NOW FORECASTI NG A ZERO RESERVE | N CURRENT
YEAR AND ANTI CI PATI NG A SHORTFALL OF $5 M LLI ON

THE UPCOM NG YEAR UNLESS WE TAKE SOME | MVEDI ATE
DI RECTI ONS ON REDUCI NG RESOURCES AND PERHAPS
REDUCI NG SOVE OF OUR LOCAL ASSI STANCE GRANTS AND
THE LI KE. SO THAT CHART SHOWS KI ND OF THE TREND
ON PERSONAL SERVI CES.

" VE ADDED -- | WON'T PUT I T ON

SCREEN NOW BUT |'VE ADDED FOR YOUR OWN PACKETS
EXACTLY HOW THOSE RESOURCES ARE DEPLOYED BY FUND
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WHAT DOES ALL THI' S SAY? WE HAVE A
PRETTY CLEAR PI CTURE OF THE PROBLEM DEFI NI TI ON.
WE NEED TO DOUBLE OUR EFFORTS ON THE DI VERSI ON
NUMBERS. WE HAVE A PRETTY CLEAR PI CTURE OF WHERE
THE TREND LINE I'S GO NG ON WHAT | S COM NG | NTO
LANDFI LLS AND WHAT THAT EQUATES TO AS FAR AS A
BUDGET. AND WE PRETTY MJUCH HAVE A CLEAR PI CTURE
ON VHERE OUR RESOURCES ARE. SO WE HAVE A CURRENT
STATE DEFI NED, AND NOW WE NEED TO DECI DE WHAT WE
WANT OUR FUTURE STATE TO LOOK LI KE AND HOW W\E
DEPLOY RESOURCES ALONG THAT.

FROM MY PERSPECTI VE, IT'S CRI Tl CAL
THAT WE BEG N TO FOCUS, FOCUS VERY, VERY DI RECTLY
ON THOSE ACTI VI TI ES THAT GET US THE Bl GGEST BANG
FOR THE BUCK I N THI S ERA OF DECLI NI NG BUDGET
PROTECTI ONS.

SEVERAL BOARD | NI TI ATI VES W LL
CONTRI BUTE TO FOCUSI NG THI S BOARD I N THOSE
ACTIVITIES, AND I WANT TO SPEAK TO THOSE VERY
BRI EFLY BECAUSE I T'S NOT JUST THI S | NI Tl ATI VE;
| TS THOSE THAT HAVE ALREADY BEEN COMPLETED AND
SOVE THAT ARE UNDER WAY.

THE TOP SET OF BOXES REPRESENTS SOMVE

OF THE I NI TI ATI VES THAT THI S BOARD HAS ALREADY
SEEN, DELI BERATED, AND VOTED ON: THE WASTE
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PREVENTI ON PLAN, THE MARKET DEVELOPMENT PLAN, AND
A THREE- YEAR PLAN RECENTLY ADOPTED FOR HOW W\E
ALLOCATE TI RE DOLLAR RESOURCES.

I N ADDI TI ON, YOU ARE ALL AWARE THAT
| 1 NTRODUCED A PROGRAM | MPLEMENTATI ON PLAN OR A
PI P PLAN WHI CH | S REALLY TO LOOK | NTERNALLY I N THE
ORGANI ZATI ON JUST HOW ARE WE DEPLOYI NG RESOURCES
AND MORE SPECI FI CALLY HOW CAN WE EFFECTI VELY
| NTEGRATE THOSE RESOURCES SO WE HAVE A MORE
EFFECTI VE | MPLEMENTATI ON OF OUR PROGRAMS. AND
THAT WORK HAS ALL BEEN GATHERED AND COVPLETED, AND
NOW WE' RE MOVI NG | NTO THE RECOMMENDATI ON PHASE.

TODAY WE' RE GO NG TO TALK ABOUT THE
50- PERCENT EFFORTS. P&E ARE UNDERTAKI NG THEI R OMWN
I NI TI ATI VE TO LOOK AT THE REGULATORY HEALTH AND
SAFETY, KIND OF PERM TTI NG AND ENFORCEMENT SI DE OF
OUR MANDATES AND WHAT THEY SHOULD BE FOCUSI NG ON.
AND OF COURSE, WE HAVE A WHOLE SERI ES OF DATABASE
SYSTEMS THAT ARE BEI NG | NTEGRATED AND DEVELOPED,
AND YOU GOT A GOOD FLAVOR FOR ONE OF THOSE JUST
YESTERDAY | N OUR LANDFI LL CAPACI TY WORK.

I T SHOULD BE NOTED THAT THE GOVERNOR
HAS ASKED FOR ALL BOARDS AND DEPARTMENTS TO SUBM T

A STRATEG C PLAN BY JULY 1ST OF 1997. SO | SEE
ALL OF THI' S | NFORMATI ON ASSI STI NG THI'S BOARD | N
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PUTTI NG TOGETHER | TS STRATEG C I NI TI ATI VES FOR OUR
1997 STRATEG C PLAN.

RECOMVENDED CONCEPTS, | THINK I T'S
| MPORTANT TO NOTE THAT WE HAVE CONCEPTS BEFORE YOU
TODAY THAT ARE VERY SIM LAR TO THE ASSEMBLY
OVERSI GHT HEARI NG. AS YOU RECALL, THEN CHAI R OF
ASSEMBLY NATURAL RESOURCES COWM TTEE, ASSEMBLYMAN
OLBERG, HELD AN OVERSI GHT HEARI NG ON OCTOBER 7,
1996. THE CHAI RMAN, THE VI CE CHAI RVAN, AND MYSELF
PARTI CI PATED | N THAT HEARI NG, AND MANY OF THE
RECOMMENDED CONCEPTS THAT YOU ARE GO NG HEAR TODAY
ARE SI'M LAR TO THE FI NDI NGS AND RECOMVENDATI ONS
SECTI ON OF THAT HEARI NG REPORT. MANY RECOMMENDED
CONCEPTS HAVE BEEN RAI SED | N OTHER FORUMS, EI THER
HERE AT THE BOARD, PROFESSI ONAL ASSOCI ATI ONS,
MEETI NGS, TECHNI CAL AND NONTECHNI CAL PUBLI CATI ONS.

AND FI NALLY, THE CONCEPT OF
MATERI ALS MANAGEMENT AND WASTE MANAGEMENT | S VERY
COWLEX. CITIES AND COUNTY STRUCTURE | S VERY
COWPLEX, AND, OF COURSE, THE MARKETS W THI N
CALI FORNI A ARE VERY COWPLEX. SO IT'S NOT
SURPRI SI NG THAT WE HAVE NOT FOUND A SI NGLE PATH

A MAG C BULLET TO SOLVE THE PI CTURE OF GETTING TO

50 PERCENT.
SO WTH THAT AS A CONTEXT FOR WHERE
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WE ARE, | WANT TO NOW GET | NTO THE MORE SPECI FI CS
THAT DEAL W TH JUST HOW WE ATTACK THI S PROBLEM
AND, MORE | MPORTANTLY, THE CRI TERI A AND THE
RANKI NG, |IF YOU WLL, OF SOVE OF THE I NI TI ATI VES
THAT WERE BROUGHT FORWARD BY OUR WORKSHOPS, THE
PRI VATE SECTOR, LOCAL GOVERNMENTS, AND, OF COURSE,
STAFF. SO I'M GO NG TO TURN I T OVER TO JUDY
FRI EDMAN, WHO SERVES AS OUR DEPUTY DI RECTOR OF OUR
PLANNI NG DI VI SI ON, WHO W LL HAVE, | THI NK, JUST A
FEW CHARTS TO GO THROUGH, AND THEN LORRAI NE VAN
KEKERI X W LL TAKE | T FROM THERE.

MS. FRIEDMAN:  THANK YOU, RALPH. GOOD
MORNI NG, BOARD MEMBERS. BEFORE | TURN THE
PRESENTATI ON OVER TO LORRAINE, |I'M GO NG TO
BRI EFLY DI SCUSS THE APPROACH WE USED TO CONDUCT
THI'S ANALYSI S AND PROVI DE YOU W TH A FEW PO NTS TO
REMEMBER AS YOU REVI EW THE ANALYSI S AND
RECOMVENDATI ONS.

FI RST, WE RECOGNI ZE THAT A BOARDW DE

APPROACH WAS NECESSARY FOR CONDUCTI NG THE
ANALYSI S. CLEARLY, GETTING TO 50 PERCENT HAS
BOARDW DE | MPACTS; AND, THUS, THE EXECUTI VE STAFF
FELT I'T WAS VERY | MPORTANT TO CALL UPON STAFF FROM

THROUGHOUT THE BOARD TO ANALYZE THE MATERI AL.
THE APPROACH USED A MATRI X
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MANAGEMENT APPROACH WHEREBY A BOARDW DE 50- PERCENT
I NI TI ATI VE TEAM WAS ASSEMBLED, CONSI STI NG OF
REPRESENTATI VES FROM EACH DI VI SI ON, SMALL OFFI CE,
AND THE BOARD. THE TEAM MET FREQUENTLY AS THE
ANALYSI S PROGRESSED, AND THE | SSUES AND DECI SI ON
PO NTS WERE BROUGHT BEFORE THE EXECUTI VE STAFF FOR
CONCURRENCE THROUGHOUT THE PROCESS. | SERVED AS
THE EXECUTI VE SPONSOR AND LI Al SON TO THE EXECUTI VE
STAFF I N THE DEVELOPMENT OF THI S PRODUCT.

ALSO, ADDI TI ONAL BOARDW DE STAFF
ASSI STED I N THE EVALUATI ON OF THE CONCEPTS. THE
MATRI X MANAGEMENT APPROACH WAS HI GHLY SUCCESSFUL
AND KEY TO THE QUALITY OF THE ANALYSIS. IT
ALLOWNED FOR AN | NTEGRATED, CROSS-DI VI SI ONAL,
CROSS- LEVEL, AND MJULTI DI SCI PLI NARY ANALYSIS. TH S
APPROACH SHOULD BE A MODEL FOR PROQJECTS OF THI S
MAGNI TUDE.

W TH RESPECT TO THE STAFF ANALYSI S,
| T SHOULD BE NOTED THAT THE TEAM PERFORMED A
SCREENI NG LEVEL ANALYSI S TO ASSI ST THE BOARD | N
DETERM NI NG WHI CH OF THE SUGGESTI ONS RECEI VED TO
PURSUE FURTHER. REMEMBER THAT THE BOARD CONDUCTED
THREE WORKSHOPS, AND AT THE THREE WORKSHOPS EACH

PERSON PRESENTED ONE OR MORE SUGGESTI ONS. THI S
FORMAT, ALTHOUGH CONDUCI VE TO RECEI VI NG THE
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MAXI MUM AMOUNT OF | NFORMATI ON, DI D NOT ALLOW FOR
THE | DENTI FI CATI ON OF ALL | SSUES ASSOCI ATED W TH
| MPLEMENTI NG EACH OF THE SUGGESTI ONS.

IT 1S CRITICAL TO REMEMBER THE
FOLLOW NG WHEN REVI EW NG THE ANALYSI S AND
RECOMMENDATI ONS.  FI RST, FOR THOSE | TEMS THAT THE
BOARD DI RECTS STAFF TO DEVELOP FURTHER, THE BOARD
AND COWM TTEES W LL NEED ADDI TI ONAL | NFORVATI ON ON
THE POTENTI AL CONSEQUENCES OF | MPLEMENTI NG THOSE
SUGGESTI ONS AND EXI STI NG PROGRAMS. AN ANALYSI S OF
EXI STI NG PROGRAMS WAS OUTSI DE THE SCOPE OF THE
TEAM S ASSI GNMENT.

SECOND, THE TEAM ASSUMED ANY
NECESSARY ADDI TI ONAL DATA GATHERI NG WOULD BE
LIMTED TO A FEW MONTHS.

THI RD, MANY CONCEPTS ARE MODI FI -
CATI ONS OR EXPANSI ONS OF EXI STI NG BOARD PROGRAMS,
AND SI'M LAR TOPI CS HAVE BEEN DI SCUSSED AT
COW TTEE MEETI NGS. AND RALPH REFERRED TO THAT
JUST PREVI OUSLY.

FOURTH, | F BOARD W SHES TO PROCEED
W TH LEG SLATION I N 1997, DECI SI ONS NEED TO BE
MADE AND LANGUAGE DEVELOPED BY EARLY MARCH FOR

CONSI DERATI ON BY ASSEMBLY AND SENATE POLI CY
COW TTEES I N APRI L.
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FIFTH, THERE IS A LI M TED THREE- YEAR
W NDOW OF OPPORTUNI TY BETWEEN NOW AND THE YEAR
2000 FOR THE BOARD AND CI TI ES AND COUNTI ES TO
DEVELOP | NFORMATI ON AND | MPLEMENT PROGRAMS TO MEET
50- PERCENT DI VERSI ON.

FI NALLY, NEW ACTI VI TI ES NEED TO BE
| MPLEMENTED TO THE PO NT WHERE THEY W LL ACTUALLY
REDUCE THE WASTESTREAM W THI N THE THREE YEARS TO
ASSI ST CI TIES AND COUNTI ES TO MEET THE GOAL.

SO THOSE ARE SOVE KEY PO NTS TO KEEP
IN MND AS WE GO THROUGH THI S PRESENTATI ON.  AND
NOW I WOULD LI KE TO | NTRODUCE LORRAI NE VAN
KEKERI X, WHO | S THE TEAM LEADER OF THE 50- PERCENT
| NI TI ATI VE TEAM AND LORRAI NE W LL PRESENT THE
METHODOLOGY AND DI SCUSS THE STRATEG ES AND
CONCEPTS.

MS. VAN KEKERI X:  FOLLOW NG ON W TH WHAT

JUDY JUST TOLD US ABOUT THE | TEMS THAT WERE
CRI'TI CAL TO REMEMBER, THAT WAS THE BASI S FOR THE
TEAM GETTI NG TOGETHER TO COVE UP WTH A METHOD FOR
ANALYZI NG THE | NPUT THAT THE BOARD RECEI VED. WE
HAD THREE BOARD WORKSHOPS, AND THOSE BOARD
WORKSHOPS WERE HELD | N NORTHERN AND SOUTHERN

CALI FORNI A. THEY WERE HELD I N CONJUNCTI ON W TH
THE LOCAL GOVERNMENT TECHNI CAL ADVI SORY COWM TTEE
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MEETI NG HERE AT THE BOARD, AND THEY WERE ALSO HELD
I N CONJUNCTI ON W TH THE REG ONAL COUNCI L OF RURAL
COUNTI ES MEETI NG THAT WAS HAPPENI NG | N SACRAMENTO
THE SAME DAY. SO WE GOT | NPUT FROM A VARI ETY OF
PEOPLE, FROM | NDUSTRY, FROM LOCAL GOVERNMENTS,
FROM VARI OUS | NTEREST GROUPS.

VE ALSO SCLI CI TED | DEAS FROM STAFF,
AND MANY LOCAL JURI SDI CTI ONS WERE UNABLE TO
ATTEND. AND SO WHEN STAFF VI SI TED THE LOCAL
JURI SDI CTI ONS, WE GOT ADDI TI ONAL | NPUT FROM THOSE
JURI SDI CTI ONS WHO WERE UNABLE TO TRAVEL TO THE
MEETI NGS.

WE GOT APPROXI MATELY A THOUSAND
DI FFERENT SUGGESTI ONS FROM CI TI ES, COUNTI ES,
| NDUSTRY, PUBLIC, AND STAFF. THERE WERE A VERY
W DE VARI ETY OF SUGGESTI ONS, AND SOVE OF THEM
RELATED TO OTHER WORK THAT WAS GO NG ON HERE AT
THE BOARD. AND THOSE | DEAS WERE REFERRED TO OTHER
WORK TEAMS WHO WERE WORKI NG ON THE OTHER | DEAS.

THE | DEAS THAT WE CHOSE TO MOVE
FORWARD ON WERE NOT THE BOARD S EXI STI NG
ACTI VI TI ES AND COWLETED PRQJECTS, BUT THE
ANALYSI S THAT YOU SEE BEFORE YOU TODAY WAS LI M TED

TO REQUESTS FOR NEW ACTI VI TI ES OR EXPANSI ON OF
EXI STI NG ACTI VI TI ES.
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MANY OF THE SUGGESTI ONS WERE VERY
SIMLAR. SO IN ORDER TO MAKE THI S A MORE WORKABLE
PRQIECT, WE COVBI NED SUGGESTI ONS W TH LI KE THEMES.
THE SUGGESTI ONS RANGED FROM FUNDAMENTAL CHANGES | N
STATUTES TO REQUESTS FOR DI FFERENT COVPUTER
FORMATS ON DOCUMENTS WE PRODUCE. WE DI D NOT
CHANGE THE BASI C SUGGESTI ON I N TERMS OF WHAT THE
| DEA WAS OR THE STRI NGENCY OF THE SUGGESTI ONS.

FOR EXAMPLE, WE GOT MANY REQUESTS
FOR LOOKI NG AT THE I DEA OF UNI'T PRI CI NG ALSO
REFERRED TO AS VARI ABLE CAN RATES OR PAY AS YQU
THROW AND WE EVALUATED EACH LEVEL OF | DEA
SEPARATELY. SOMVE | DEAS WERE TO ENCOURAGE UNI' T
PRI CI NG OTHER | DEAS WERE TO MANDATE UNI T PRI Cl NG
THE EVALUATI ON WAS CONDUCTED USI NG A STANDARD SET
OF CRITERIA. | AGAIN WANT TO EMPHASI ZE THAT THE
BOARD IS GO NG TO NEED ADDI TI ONAL | NFORMATI ON ON
THE | SSUES THAT | T PURSUES FURTHER.

THE EVALUATI ON CRI TERI A THAT WE
DEVELOPED ALL RELATE TO GETTING TO 50 PERCENT. WE
LOOKED AT COSTS TO THE BOARD AND COSTS TO OTHERS.
OUR ESTI MATE OF COST TO OTHERS WAS MORE BROAD THAN
OUR COST TO THE BOARD BECAUSE WE DI DN' T HAVE AS

MJUCH | NFORMATI ON ON COSTS TO OTHERS, BUT WE DI D
TRY TO | NCLUDE ALL PARTI ES AFFECTED I N OUR
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ESTI MATE. WE LOOKED AT THE POTENTI AL | MPACT ON
THE TOTAL WASTESTREAM BOTH THE PERCENT OF THE
TOTAL WASTESTREAM THE | DEA RELATED TO AND THE
PERCENT DI VERSI ON OF THAT SPECI FI C WASTESTREAM
THAT WE EXPECTED THE | DEA WOULD G VE.

FOR | NSTANCE, GREEN WASTE | S A LARGE
PORTI ON OF THE WASTESTREAM AND WE GOT A RANGE OF
| DEAS, SOME OF WHI CH WOULD DI VERT SMALL PARTS OF
GREEN WASTE AND OTHERS THAT WOULD RANK MJCH HI GHER
BECAUSE THEY DI VERTED A LARGER PORTI ON OF THE
GREEN WASTE.

WE ALSO LOOKED AT THE LI KELI HOOD FOR
SUCCESSFUL | MPLEMENTATI ON, AND THAT | NCLUDED BOTH
A RANKI NG OF WHETHER I T HAD BEEN SUCCESSFUL
ELSEVWHERE AND THE TI ME TO OPTIM ZE THE | MPACT ON
THE WASTESTREAM  AND THAT TI ME TO OPTI M ZE
| NCLUDED THE Tl ME NEEDED FOR ANY CHANGES I N LEG S-
LATI ON, DEVELOPMENT OF MATERI ALS, AND | MPLEMEN-
TATI ON OF THE | DEA AT THE LOCAL LEVEL.

OUR SPHERE OF | NFLUENCE CATEGORY
LOOKED AT WHO WOULD BE | MPACTED ARCUND THE STATE
I N TERMS OF POPULATI ON, PERCENT OF CI TI ES AND
COUNTI ES, AND THE SECTORS, RESI DENTI AL,

COMVERCI AL, AND | NDUSTRI AL.
WE HAD ElI GHT PANELS OF STAFF,
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APPROXI MATELY THREE TO FI VE STAFF PER PANEL, AND
THEY EVALUATED THE CONCEPTS W THI N A CATEGORY.
EACH OF THESE PANELS HAD EXPERI ENCE | N WORKI NG
WTH THE TOPI CS I N THE CATEGORY.

AND THE PANELS RECOMVENDED BETWEEN
THREE AND 13 CONCEPTS FOR FURTHER BOARD
CONSI DERATI ON.  THERE WERE FOUR COMMON THEMES THAT
YOU WLL SEE I N THE CONCEPTS THAT RANKED HI GH AND
| LL BE DESCRI BI NG A LI TTLE LATER.  FI RST WAS
FOCUSI NG BOARD EFFORTS ON FEWER AND MOST EFFECTI VE
ACTIVITI ES. SECOND WAS PROMOTI NG PARTNERSHI PS TO
LEVERAGE RESOURCES BOTH HERE AT THE BOARD AND AT
THE LOCAL LEVEL AND TO WORK MORE EFFI Cl ENTLY. THE
THI RD COMMON THEME WAS ESTABLI SHI NG MORE FI NANCI AL
| NCENTI VES FOR DI VERSI ON.  AND A FOURTH COMVON
THEME WAS PLACI NG REQUI REMENTS ON CI TI ES AND
COUNTI ES THAT DON' T MEET THE GOALS.

SO WHAT KIND OF CHARACTERI STI CS DI D
THE HI GHEST RANKI NG CONCEPT HAVE? WELL, THE
HI GHEST RANKI NG ONE, AND |'M NOT' SURE WE HAD ONE
THAT CAME OUT THE HI GHEST ON EVERY ONE OF THESE,
WOULD BE LOWEST COST, HI GH DI VERSI ON, VERY
SUCCESSFUL ELSEVWHERE, COULD BE OPTI M ZED SHORTLY,

HAVE AN | MPACT ON THE WASTESTREAM I N THE VERY
SHORT TI ME, AND BE EFFECTI VE I N ALL SPHERES OF
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| NFLUENCE, FOR THE LARGEST PORTI ON OF POPULATI ON,
THE LARGEST NUMBER OF SECTORS. THE LEVEL OF
STRI NGENCY AFFECTED THE LEVEL OF CERTAI NTY THAT WE
HAD WHEN WE WERE EVALUATI NG THESE. SO THE MOST
STRI NGENT KIND OF | DEAS I N TERMS OF MANDATI NG
SUGGESTI ONS HAD THE MOST CERTAI NTY, AND THEY
TENDED TO RANK HI GHER. THE STAFF EXPECT THAT A
NUMBER OF THESE | DEAS, NOT THE LEVEL OF
STRI NGENCY, W LL GET DI SCUSSED WHEN THE BOARD
DECI DES VWHI CH CONCEPTS TO PURSUE.

FOR | NSTANCE, IN THE AREA OF UNIT
PRI CI NG WE HAD DI FFERENT | DEAS THAT RANGE FROM
ENCOURAG NG UNI' T PRI CI NG TO MANDATI NG UNI' T
PRI CI NG. ~AND VWVE WOULD EXPECT THAT THE BOARD WOULD
HEAR ALL OPI NI ONS ON THE I DEA OF UNI T PRI ClI NG,
| NCLUDI NG ALL THOSE LEVELS OF STRI NGENCY, AT THE
TI ME THAT | T HEARD THE | DEA.

MOVI NG ON TO THE | DEAS THEMSELVES,
WE HAD THREE BROADER CONCEPTS THAT CAME OUT WHEN
WE WERE LOOKI NG AT THE HI GHEST RANKI NG | DEAS. THE
FI RST OF THOSE WAS TO FOCUS ON FEWER KEY PROGRAMS
THAT W LL EFFECTI VELY LEAD TO 50 PERCENT. WHAT WE
LOOKED AT THERE WAS FOCUSI NG ON LARGEST TYPES,

WASTE TYPES, AND WASTE GENERATORS AND TAKI NG A
LOOK AT NONMANDATED PROGRAMS FI RST AND THEN
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LOOKI NG AT MANDATED PROGRAMS. TO DO THI'S, YQU
M GHT NEED TO HAVE SOME LEG SLATI ON TO REMOVE
MANDATES FOR ANY LESS EFFECTI VE PROGRAMS.

THE SECOND OF THESE BROADER CONCEPTS
| S SOVEVHAT A SUBCONCEPT OF THE FI RST | DEA, AND
THAT |'S TAKI NG A LOOK AT THE EFFECTI VENESS OF
PROGRAMS, EVALUATI NG EXI STI NG PROGRAMS, AND
DI RECTI NG STAFF TO EFFECTI VE PROGRAMS.  EFFECTI VE-
NESS WAS DEFI NED OR ASSUMED BY OUR TEAM TO BE
RELATI VELY HI GH DI VERSI ON FOR RELATI VELY LOW COST.
AND VWE ALSO ASSUMED THAT THI S WOULD | NCLUDE REVI EW
OF ONGOI NG COSTS TO MAI NTAI N PROGRAMS AND
| NFORMATI ON.

THE THI RD OF THE BROADER CONCEPTS
WAS EXEMPTI NG RURAL JURI SDI CTI ONS FROM DI VERSI ON
PLANNI NG AND DI VERSI ON MEASUREMENT. THE RURAL
JURI SDI CTI ONS HAVE SAI D THAT I T''S COVPARATI VELY
MORE COSTLY FOR THEM TO DO DI VERSI ON PLANNI NG AND
DI VERSI ON MEASUREMENT. THEY ALSO FORM A SMALL
PORTI ON OF THE WASTESTREAM

DEPENDI NG ON THE OUTCOMVE OF THE
BOARD DECI SI ONS ON THESE THREE CONCEPTS, THE
REMAI NI NG CONCEPTS COULD BE | MPACTED. | F THE

BOARD CHOOSES TO FOCUS ON THE LARGEST WASTE TYPES
AND GENERATORS, SOVE OF THE REMAI NI NG CONCEPTS
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WOULD BE LI M TED TO FOCUSI NG ON THE LARGEST WASTE
TYPES AND GENERATORS. | F THE BOARD CHOOSES TO
PURSUE LEG SLATI ON FOR EXEMPTI NG RURAL JURI S-
DI CTI ONS, THE RESOURCES ALLOCATED TO ASSI STI NG
RURAL JURI SDI CTI ONS COULD BE ALLOCATED TO OTHER
ACTI VI Tl ES.

MOVI NG | NTO THE MORE SPECI FI C
CATEGORI ES, THE FI RST ONE THAT WE HAD WAS FUNDI NG
AND FI NANCI AL | NCENTI VES. WE RECEI VED MANY
SUGGESTI ONS FROM A VARI ETY OF SOURCES, | NCLUDI NG
JURI SDI CTI ONS AND VARI OQUS BUSI NESS AND | NDUSTRY,
THAT WE SHOULD FOCUS MORE ON FUNDI NG AND FI NANCI AL
| NCENTI VES. AND THE MAI N I DEAS I N THI S CATEGORY
RELATED TO MORE RESOURCES FOR THE BOARD, CI Tl ES,
AND COUNTI ES, AND THERE ARE A VARI ETY OF WAYS THAT
WE COULD GET THESE RESOURCES.

FI RST, THE POSSI BI LI TY OF RAI SI NG
THE | NTEGRATED WASTE MANAGEMENT FEE; SECOND,
ACCESSI NG MORE OUTSI DE GRANT FUNDS; AND, THI RD,
MAKI NG MORE RESOURCES AVAI LABLE BY MORE EFFI Cl ENT
USE OF RESOURCES THROUGH JOI NT | NI TI ATI VES AND
PARTNERSHI PS.

AND THE SECOND MAJOR CATEGORY OF

| DEAS WAS | NCREASI NG FI NANCI AL | NCENTI VES FOR
DI VERSI ON.  AND AGAI N, THERE ARE SEVERAL WAYS THAT
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THI S COULD BE DONE. THE HI GHEST RANKI NG | NCLUDED
| NCREASI NG | MPLEMENTATI ON OF UNI' T PRI Cl NG AND
DI SCLCSI NG TRUE DI SPOSAL COSTS SO THAT PEOPLE KNOW
THE COST OF DI SPOSAL VERSUS THE COST OF DI VERSI ON

OUR NEXT CATEGORY WAS COST-
EFFECTI VENESS AND PROGRAM COVPARI SON.  JURI S-
DI CTI ONS | N PARTI CULAR SUGGESTED MANY ACTI VI Tl ES
TO REDUCE COSTS OR PROVI DE THEM W TH | NFORMATI ON
THAT ALLOWNED THEM TO COMPARE COSTS OF VARI OUS
WASTE MANAGEMENT AND DI VERSI ON PROGRAMS. THE
MODELS | NCLUDE BOTH CASE STUDY | NFORMATI ON AND
EXPANSI ON OF EXI STI NG OR NEW MODELS FOR COMPARI NG
PROGRAMS, WHI CH IS AN EXPANSI ON OF EXI STI NG BOARD
ACTIVITIES. AND THE SECOND | DEA HERE WAS
LEVERAG NG BUYI NG PONER THROUGH STATE CONTRACTS.
AND THI S WOULD BE SIM LAR TO THE LOCAL GOVERNMENT
PURCHASE OF POLI CE CARS THROUGH STATE CONTRACTS TO
TAKE ADVANTAGE OF VOLUME PRI CI NG, BUT COULD BE
APPLI ED TO DI VERSI ON EQUI PMENT AS WELL.

THE NEXT CATEGORY THAT WE HAD WAS
PUBLI C AFFAI RS AND EDUCATI ON.  AND AGAI N, MANY OF
THE REQUESTS FOR | NCREASED PUBLI C EDUCATI ON
PROGRAMS WERE JURI SDI CTI ONS. AND THAT I S

PRI MARI LY BECAUSE THE MEDI A MARKETS ARE ACROSS
JURI SDI CTI ON BOUNDARI ES, AND VERY OFTEN PUBLI C
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1 EDUCATI ON HAS BEEN COSTLY. THEY ASKED THAT THE

2 BOARD LOOK AT WAYS TO | NCREASE THE PUBLI C AWARE-

3 NESS OF THE 50- PERCENT GOAL, AND THERE ARE SEVERAL
4 WAYS THAT THE BOARD COULD DO THAT. FI RST, THROUGH
5 TARGETI NG PUBLI C EDUCATI ON CAMPAI GNS TO AREAS W TH
6 THE LARGEST POPULATI ON, SUCH AS SOUTHERN

7 CALI FORNI A.  THEN BECAUSE OF THE COST OF MANY

8 MULTI MEDI A PUBLI C EDUCATI ON CAMPAI GNS, | DENTI FYI NG
9 LOVER COST OPTI ONS FOR NEW PUBLI C EDUCATI ON

10 CAMPAI GNS. AND THI RD, | NCREASI NG THE PERSONAL

11 CONTACT THROUGH OQUTREACH EVENTS SUCH AS FAI RS AND
12 CONFERENCES.

13 AND THE LAST I DEA I N THE PUBLIC

14 EDUCATI ON ARENA RELATES TO COWPUTERS. WE HAVE

15 REQUESTS FROM JURI SDI CTI ON AND | NDUSTRY TO DO A

16 LOT MORE WORK W TH | NTERNET. AND THE BULK OF

17 THOSE | DEAS, I N FACT ALL BUT THI S ONE, HAVE

18 ALREADY BEEN | MPLEMENTED BY THE BOARD. SO OUR

19 FI NAL | DEA | N PUBLI C EDUCATI ON | S ESTABLI SHI NG

A

20 CHAT ROOM ON THE BOARD HOVE PAGE, AND THI S

WOULD

21 BE A FORUM FOR DI SCUSSI ON AND | NTERACTI ON

BETWEEN

22 | NTERESTED PARTI ES AND THE BOARD.
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23 THE NEXT CATEGORY OF | DEAS THAT
V\E

24 HAD WAS DI SPOSAL GOALS AND GOAL MEASUREMENT.
THE

IZEEAS CATEGORY HAD A NUMBER OF DI FFERENT KI NDS OF
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1 WTH N IT. FIRST, THERE SEEMED TO BE CONFUSI ON
2 ABOUT WHAT THE BOARD CURRENTLY DOES. SO THERE
3 WERE REQUESTS THAT THE BOARD EXPAND | TS WORK TO
4 REVI EW PROGRAMS | MPLEMENTED AS WELL AS GOAL
5 MEASUREMENT.
6 THE SECOND | DEA I N THI S CATEGORY WAS
7 ALLOW NG MORE TRANSFORMATI ON TO COUNT AS
8 DI VERSI ON, AND THI S HAS BEEN AN ONGO NG DEBATE
9 SINCE THE START OF THE | NTEGRATED WASTE MANAGEMENT
10 ACT.
11 THE LAST TWO CONCEPTS I N THI S
12 CATEGORY RELATE TO ONGO NG WORK | N THE AREA OF
13 GOAL MEASUREMENT. THE FI RST | DEA, MEASURE THE
14 GOAL FOR A LARGER REG ON, NOT BY | NDI VI DUAL
15 JURI SDI CTI ON, RELATES TO THE PROBLEM -- THE
16 PRI MARY BASE YEAR | NACCURACY PROBLEM OF PROBLEMsS
17 W TH ALLOCATI NG WASTE TO JURI SDI CTI ON.  AND YQU
18 DON' T HAVE THAT PROBLEM ON A LARGER BASI S.
19 AND THE SECOND OF THESE IS TO
20 CONTI NUE TO DEVELOP SOLUTI ONS TO GOAL
VEASUREMENT
21 PROBLEMS. THI S WOULD BE BOTH BASE YEAR AND
22 CURRENT GOAL MEASUREMENT.
23 ANOTHER AREA VWHERE WE HAD A LOT OF
24 REQUESTS, AND THIS IS PRI MARILY FROM CI TI ES AND
25 COUNTI ES WHO ARE RESPONSI BLE FOR MEETI NG THE
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50- PERCENT GOAL, WAS I N THE AREA OF LOCAL
DI VERSI ON ASSI STANCE. CI TI ES AND COUNTI ES HAVE
| NDI CATED THAT W TH CHANGES I N STATE AND FEDERAL
LAW THERE IS AN | NCREASI NG SHI FT TO LOCAL
RESPONSI Bl LI TY FOR FUNDI NG OF A W DE VARI ETY OF
PROGRAMS, WHI CH MEANS THAT THEY MAY HAVE LESS
MONEY FOR WASTE DI VERSI ON PROGRAMS.

SO THE | DEAS THAT THE LOCAL
GOVERNMENTS PUT FORWARD WERE THAT THE BOARD SHOULD
COORDI NATE | TS ASSI STANCE. | N OTHER WORDS, WE
SHOULD DO SOME CROSS- TOPI C ASSI STANCE SO THAT
HOUSEHOLD HAZARDOUS WASTE, MARKET DEVELOPMENT
ASSI STANCE, LOCAL -- OTHER KI ND OF LOCAL
ASSI STANCE WOULD BE COORDI NATED, AND THAT THE
BOARD SHOULD SHI FT TO PROVI DI NG MORE ASSI STANCE ON
| MPLEMENTI NG PROGRAMS.

SECONDLY, THEY ASKED FOR MORE
| MPLEMENTATI ON TOOLS. AND | MPLEMENTATI ON TOOLS
COULD I NCLUDE THE MODELS THAT | MENTI ONED ABOVE.
THEY COULD | NCLUDE HOW TO GUI DES, REGH ONAL
WORKSHOPS, A VARIETY OF THI NGS THAT WE' RE ALREADY
DA NG, BUT THEY ASKED FOR EXPANSI ON.

THI RD, THEY ASKED THAT THE BOARD

FACI LI TATE PARTNERSHI PS TO REACH 50 PERCENT. THE
JURI SDI CTI ONS ARE ALL AWARE THAT BUSI NESS AND
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| NDUSTRY HAVE THE MAJORI TY OF THE WASTESTREAM | N
MOST OF THEIR COMMUNI TI ES, AND THEY WOULD LI KE THE
BOARD TO WORK TO FACI LI TATE PARTNERSHI PS TO HELP
GET TO 50 PERCENT.

ADDI TI ONAL LOCAL ASSI STANCE | DEAS
| NCLUDE PROVI DI NG COVMUNI CATI ON AND NETWORKI NG
OPPORTUNI TI ES, WHETHER I T WAS THROUGH REG ONAL
WORKSHOPS, OUR NEWSLETTER HERE, | NCLUDI NG FORUMS
FOR | NTERACTI ON BETWEEN JURI SDI CTI ONS, OR, AGAI N,
VORKI NG | N COORDI NATI ON AND PARTNERSHI P W TH
BUSI NESS, | NCLUDI NG THE WASTE MANAGEMENT | NDUSTRY.

LOCAL JURI SDI CTI ONS ALSO | NDI CATED
THAT THEY WOULD RECEI VE | NCREASED ASSI STANCE | F WE
HAD MORE | NTERNAL TRAI NI NG OPPORTUNI TI ES FOR
TECHNI CAL, HANDS- ON, PROGRAM RELATED TRAI NI NG AND
THAT THEY WERE ABLE TO TAKE ADVANTAGE OF THOSE
TRAI NI NG OPPORTUNI TI ES AS WELL.

AND FI NALLY, ONE THAT WOULD SEEM TO
BE VERY COSTLY, | NCREASI NG STAFF PRESENCE | N
CI TI ES AND COUNTI ES, BUT | THINK THAT I N
CONJUNCTI ON W TH OTHER | DEAS OF COORDI NATI NG
ACTI VITI ES AND LOOKI NG AT THE MOST EFFI Cl ENT WAY
OF USI NG RESOURCES, WE CAN LOOK AT WAYS TO CUT

COSTS, BUT HELP STAFF GET OUT TO WORK W TH THE
CI TI ES AND COUNTI ES.
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OUR NEXT AREA WAS MARKET DEVELOP-
MENT. WE HAD A WDE VARI ETY OF REQUESTS FOR
| NCREASED MARKET DEVELOPMENT ACTI VI TY FROM VARI QUS
BUSI NESSES AND FROM JURI SDI CTI ONS AS WELL. FI RST
| DEA ON THIS I'S TO | NCREASE BUSI NESS OUTREACH
ACTIVITY. AGAIN, BECAUSE BUSI NESS AND | NDUSTRY
DOES HAVE THE BULK OF THE WASTE | N MOST
COMMUNI TI ES AND THE MANDATE FOR REDUCI NG WASTE | S
NOT ON THOSE | NDUSTRI ES | N ALL BUT A FEW CASES,
THE SUGGESTI ON WAS THAT THE BOARD | NCREASE
BUSI NESS OUTREACH ACTI VI TI ES TO | NCREASE
DI VERSI ON.

THE SECOND | DEA | S TO | NCREASE GREEN
WASTE DI VERSI ON. THERE ARE LARGE MARKETS I N THE
AREAS OF AGRI CULTURE, LANDSCAPI NG, NURSERY,
BUI LDI NG CONSTRUCTI ON.  AND THE REQUEST WAS THAT
VE | NCREASE OUR WORK ON THOSE AREAS TO | NCREASE
DI VERSI ON.

CONSTRUCTI ON AND DEMOLI TI ON WASTE | S
ALSO A LARGE PART OF THE MARKET. THE | DEAS I N
THI S CONCEPT RELATED TO | NCREASI NG WORK W TH
BUI LDI NG DEPARTMENTS TO ALLOW FOR REUSE OF
CONSTRUCTI ON AND DEMOLI TI ON MATERI ALS AS WELL AS

EXPANDI NG THE MARKETS FOR THEM
IN THE AREA OF RVDZ OUTREACH AND
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TECHNI CAL ASSI STANCE, PEOPLE LI KED WHAT HAD BEEN
HAPPENI NG IN RMDZ' S | N TERMS OF TECHNI CAL
ASSI STANCE, BUT REQUESTED WE EXPAND OUR
ACTIVITIES. TH' S ALSO | NCLUDED | DEAS OF | NCREASED
WORK W TH PRI VATE LENDERS TO | NCREASE THE AMOUNT
OF MONEY AVAI LABLE FOR LOANS TO BUSI NESSES W THI N
RMDZ" S.

AND THE FI NAL | DEA I N MARKET
DEVELOPMENT WAS | NCREASI NG AWARENESS AND
| NFORMATI ON ABOUT PRI ORI TY MATERI ALS. AND THI S
WOULD BE FOCUSED ON A FEW LARGE MATERI ALS FOR THE
LARGEST COVMERCI AL AND | NDUSTRI AL AREAS W THI N THE
STATE AND WOULD BE AN EXPANSI ON OF EXI STI NG WORK
ON THE QUARTERLY MARKETS REPORTS.

THE NEXT CATEGORY THAT WE HAD WAS
WASTE PREVENTI ON. THE FI RST | DEA THAT CAME
FORWARD I N THI S WAS BANNI NG GREEN WASTE DI SPOSAL
I F JURI SDI CTI ONS ARE NOT MEETI NG 25 AND 50
PERCENT. WHAT THI S WOULD DO WOULD BE -- WOULD NOT
| MPOSE REQUI REMENTS ON JURI SDI CTI ONS THAT ARE
MEETI NG THE GOALS; BUT |IF THERE IS A PROBLEM | T
WOULD | MPOSE A BAN ON DI SPOSAL OF GREEN WASTE.

THE SECOND | DEA | S ANOTHER ADDI -

TI ONAL REQUI REMENT FOR ANY CI TI ES OR COUNTI ES THAT
ARE NOT MEETI NG THE 25 PERCENT, AND THAT WOULD BE
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TO REQUIRE THE UNIT PRICING I F THEY AREN T MEETI NG
THE 25 AND 50 PERCENT. AND AGAIN, THI' S WOULD NOT
APPLY TO JURI SDI CTI ONS THAT HAD MET THE GOAL.

THE THIRD | DEA I N THI S CATEGORY | S
PROMOTI NG EFFI Cl ENT USE OF RESOURCES TO BUSI -
NESSES. BUSI NESS CAN TAKE A LOOK AT AVO DED
DI SPOSAL COST WHEN LOCKI NG AT WASTE PREVENTI ON,
BUT THAT ISN'T GO NG TO BE AS BI G A PORTI ON OF
THEI R COSTS AS EFFI CI ENT USE OF RESOURCES. SO
| NCREASI NG OQUR WORK | N PROMOTI NG EFFI CI ENT USE OF
RESOURCES W LL SHOW BUSI NESSES THE | MPACT ON THE
BOTTOM LI NE.

AND THE FI NAL | DEA I N THE WASTE
PREVENTI ON CATEGORY RELATES TO TRANSPORT
PACKAG NG, TRANSPORT PACKAG NG | S A LARGE PORTI ON
OF THE WASTESTREAM AND THI S | DEA | NVOLVES
| NCREASI NG KNOALEDGE AND | NFORMATI ON ABOUT REUSE
OF MATERI AL AND LI GHTER WEI GHT PACKAGH NG
ALTERNATI VES.

AND OUR FI NAL CATEGORY IS FACILITY
OPERATI ONS, PERM TTI NG AND ENFORCEMENT. AND THERE
IS A CRITI CAL LI NK BETWEEN OUR PERM T ENFORCEMENT
WORK AND 50- PERCENT DI VERSI ON, AND A LARGE PART OF

THAT |'S REFLECTED IN OQUR TI ERED PERM TS OF
DI VERSI ON FACI LI TIES. WE NEED FACI LI TIES TO HELP
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GET THI'S MATERI AL DI VERTED.

WE HAVE THREE CONCEPTS THAT CAME
FORWARD I N THI S CATEGORY. THE FI RST WAS TO EXPAND
ON OUR TRAI NI NG ON ORGANI C MATERI AL RECYCLI NG
| SSUES. WE HAD SOMVE WORKSHOPS. THESE WOULD BE
ADDI TI ONAL WORKSHOPS W TH A BROADER AUDI ENCE,
LEA'S, OPERATORS, AND JURI SDI CTI ONS.

THE SECOND | DEA HERE WAS TO PROVI DE
| NCREASED | NFORMATI ON AND GUI DANCE ON | NCREASI NG
DI VERSI ON ACTI VI TI ES THAT ARE OCCURRI NG AT
LANDFI LLS.

AND THE THIRD I DEA I N THI S CATEGORY
WAS PROVI DI NG GUI DANCE TO FACI LI TATE SI TI NG OF
DI VERSI ON FACI LI TI ES AT LANDFI LLS, SO YOU WOULD
HAVE ALL YOUR MATERI ALS MANAGEMENT, WASTE
MANAGEMENT ACTI VI TI ES POTENTI ALLY OCCURRI NG | N THE
SAME PLACE.

MR. CHANDLER: AS LORRAI NE SAI D, THAT WAS
OUR FI NAL CATEGORY, AND SO MAYBE JUST TO SUMVARI ZE
VERY BRI EFLY THE STAFF' S RECOMMENDATI ONS, |F |
COULD G VE YOU THREE RECOMMENDATI ONS, |I'T WOULD BE
TO FOCUS, FOCUS, FOCUS. | N OTHER WORDS, WE HAVE A
LOT OF REQUESTS, SOVE GOOD | DEAS FROM JURI S-

DI CTI ONS THAT WOULD LI KE TO SEE US EXPAND OUR
ACTIVITIES IN A LOT OF AREAS. AS THE BUDGET
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PI CTURE OUTLI NE THAT | DI D EARLI ER, WE SI MPLY
CANNOT DO THAT. SO WE NEED TO ESSENTI ALLY LOOK AT
NUMBER CONCEPT 1. WE NEED TO DO FEWER THI NGS, BUT
DO THEM WELL. DO THEM I N AN EXCELLENT MANNER | N
THAT REGARD. THE OLD RI FLE SHOT VERSUS THE
SHOT GUN.

CONCEPT 2, AS | JUST SAID, IS TO
THEN DO THOSE PROGRAMS | N A FOCUSED MANNER SO THAT
THE RESOURCES ARE DEPLOYED EFFI CI ENTLY. AND THE
THI RD BROAD FOCUS WAS | S THAT THE BOARD WANTS TO
ENTERTAI N THI' S CONCEPT OF LOOKI NG AT EXEMPTI NG
RURAL JURI SDI CTI ONS OR PROVI DI NG RELI EF TO RURAL
JURI SDI CTI ONS THAT ARE FINDI NG I T STRAPPED
FI NANCI ALLY, AS WELL AS PERHAPS MORE COSTLY TO GET
THE DI VERSI ON PROGRAMS EMPLOYED AND PERHAPS
REPRESENT A SMALLER PERCENTAGE OF THE WASTESTREAM

LASTLY, WE ARE, OF COURSE,
RECOMVENDI NG THAT THE COVM TTEES TAKE THESE
CONCEPTS AND DECI DE WHI CH ONES THEY W SH TO PURSUE
FURTHER, AND THAT WE COME BACK TO THE BOARD FOR A
VOTE. AND WE WOULD RECOMMEND THAT WE DO THE
COW TTEE WORK I N THE KI ND OF FEBRUARY/ MARCH TI ME
FRAME SO THAT | T COULD BE BROUGHT BACK TO THE

BOARD FOR WHI CH OF THESE | NI TI ATI VES, WHI CH
STRATEG ES THAT WE' VE HEARD FROM OUR STAKEHOLDERS
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DO YOU WANT TO SEE MORE WORK DONE AND, |F YOU
W LL, | MPLEMENTATI ON AROUND.

SO, MR CHAI RVAN AND BOARD MEMBERS,
THAT SUMMARI ZES STAFF' S WORK TO DATE. | WANT TO
THANK THE TEAM FOR A LOT OF HARD WORK THAT WENT
| NTO THIS. LORRAI NE AND HER CREW PUT COUNTLESS
HOURS, ALSO THE ADVI SORS THAT PARTI Cl PATED | N
TH'S, AND FOR THEI R EFFORTS AS WELL. AND, OF
COURSE, WE STAND READY FOR PUBLI C | NPUT AND YOUR
QUESTI ONS.

CHAI RMAN PENNI NGTON: THANK YOU, MR
CHANDLER.  AND | WANT TO THANK THE STAFF FOR ALL
THE TI ME AND EFFORT THAT THEY PUT | NTO TAKI NG A
MASS OF MATERI AL AND PRESENTI NG I'T TO THE BOARD
AND PUTTING I T I NTO A MANAGEABLE FORM | | NTEND
TO PROPOCSE A MOTI ON ASSI GNI NG THE STRATEG ES TO
VARI OUS BOARD COWM TTEES, DEVELOPI NG A TI ME
SCHEDULE FOR I NI TI AL CONSI DERATI ON, AND PROPGSI NG
A FRAMEVWORK FOR CONSI DERATI ON OF THE EXI STI NG
PROPOSED ACTI VI Tl ES.

TO THE PUBLIC, YOU W LL CERTAINLY
HAVE AN OPPORTUNI TY TO SPEAK TODAY | F YOU SO
DESI RE. HOWEVER, | F THE BOARD ADOPTS MY MOTI ON,

| T WOULD BE MORE APPROPRI ATE TO DI RECT YOUR
REMARKS TO THE APPROPRI ATE COWM TTEE AS THEY
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SCHEDULE THEI R DELI BERATI ONS ON THESE STRATEG ES.
FOR THOSE COMMENTS, |'LL PROPOSE MY MOTION. IT'S
A LONG MOTI ON. EACH OF THE BOARD MEMBERS HAS BEEN
G VEN A COPY OF MY MOTI ON, AND THERE WAS SOVE
COPI ES HANDED OUT IN THE BACK. | DON T KNOW
WHETHER THERE'S ANY LEFT OR NOT. BUT SINCE IT'S
LONG | T NEEDS TO BE IN WRI TTEN FORM  ONCE WE' RE
THROUGH W TH THAT, WE'LL LI STEN TO -- TAKE SOMVE
BOARD COMMENTS AND DI SCUSSI ON AND THEN PUBLI C.

SO | MOVE THAT THE BOARD, ONE,
FOLLOW THE SPECI FI C DI RECTI ON REGARDI NG STRATEG ES
CONTAINED IN THI' S AGENDA | TEM W TH FUTURE WORK TO
FOLLOW THE PRI NCI PLES AND OBJECTI VES STATED I N TWO
BELOW A, ADOPT STRATEG ES 1 AND 2 AND ASSI GN
STRATEG ES 3 TO 44 TO COW TTEES | N ACCORDANCE
W TH THE ATTACHED COMM TTEE ASSI GNMENT DOCUMENT;
B, DI RECT THAT THE COW TTEES EVALUATE AND DEVELOP
RECOMMENDATI ONS FOR WHETHER AND WHEN TO PURSUE THE
STRATEG ES FURTHER AT EACH COWM TTEE' S MARCH
MEETI NG AND THAT STAFF PREPARE BRI EF, RELEVANT
BACKGROUND MATERI AL; C, DI RECT THE COWM TTEE
RECOMVENDATI ONS ON WHAT STRATEG ES TO BE PURSUED
FURTHER BE BROUGHT BEFORE THE BOARD FOR

CONSI DERATI ON | N ONE AGENDA | TEM AT THE MARCH
BOARD MEETI NG SO THAT BOARD DI SCUSSI ON ON WHI CH
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STRATEG ES TO PURSUE FURTHER CAN BE MADE | N AN
| NTEGRATED MANNER; D, DI RECT STAFF TO | DENTI FY KEY
PROGRAMS, EFFECTI VE METHODS, AND DEVELOP WORK
PLANS BASED ON THE OUTCOVE OF THE EVALUATI ON
PROPOSED I N STRATEG ES 1 AND 2 AND THE BOARD
RECOMMENDATI ONS ON STRATEG ES AT THE MARCH BOARD
MEETI NG THE WORK PLAN W LL BE BROUGHT BACK TO
THE BOARD UPON COWM TTEE APPROVAL; 2, PROVI DE
OVERALL DI RECTI ON ON FURTHER STAFF WORK | N
| DENTI FYI NG KEY PROGRAMS AND WORK ON ADOPTED
STRATEG ES USI NG THE FOLLOW NG PRI NCI PLES AND
OBJECTI VES.

THI S DI RECTI ON GOES BEYOND
EVALUATI NG EXI STI NG ACTI VI TI ES AND THE CONCEPTS
AND STRATEG ES CONTAI NED IN THI S AGENDA: A, BOTH
EXI STI NG AND PROPOSED ACTI VI TI ES SHOULD BE
EVALUATED I N TERMS OF THEI R ACTUAL AND/ OR
POTENTI AL EFFECTI VENESS | N ADDRESSI NG THE 50
PERCENT AND BARRI ERS TO ACHI EVI NG 50- PERCENT
DI VERSI ON; B, CONSI DERATI ON OF ANY EXI STI NG OR
PROPOSED ACTI VI TI ES MJUST BE | NTEGRATED BOARDW DE.
STAFF W LL | DENTI FY, EVALUATE, AND | NCORPORATE,

APPROPRI ATE, THE ACTI VI TIES OF ALL BOARD S
DI VI SI ONS AND OFFI CES RELEVANT TO THE EXI STI NG OR
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CONCERNI NG MARKET DEVELOPMENT SHOULD SUPPORT

EXI STI NG OR SUSTAI NABLE MARKETS; D, THE
PREPONDERANCE OF MATERI AL RELATED EFFORTS SHOULD
FOCUS ON THE THREE MAJOR CATEGORI ES:

CONSTRUCTI ON

5 AND DEMOLI TI ON, GREEN WASTE, AND PAPER VWHI LE

6 RECOGNI ZI NG THE NEED TO CONTI NUE ON OTHER

7 MATERI ALS; E, PLANNI NG REQUI REMENTS SHOULD BE

8 STREAMLI NED WHERE POSSI BLE AND WHERE PROVI SI ONS
OF

9 TECHNI CAL ASSI STANCE SHOULD BE ENHANCED AND
BETTER

10 COORDI NATED; F, BOARD DEVELOPED | NFORMATI ON AND
11 TOOLS, DATABASE, PUBLI CATI ONS, CASE STUDI ES

12 MODELS, ETC., SHOULD CONTI NUE TO BE OF THE

Hl GHEST

13 QUALI TY FOCUSED ON WHAT IS MOST NEEDED BY LOCAL
14 GOVERNMENTS AND I N THE PRI VATE SECTOR TO | NCREASE
15 DI VERSI ON, AND RESOURCES NEEDED SHOULD | NCLUDE
THE

16 COST OF MAI NTENANCE; G, PERM TTI NG AND
ENFORCEMENT

17 AND COORDI NATI ON OF PERM TTI NG ACTI VITIES TO

18 ENCOURAGE FORMATI ON OF DI VERSI ON RELATED

19 BUSI NESSES; H, EDUCATI ON AND OUTREACH ACTI VI Tl ES
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SHOULD BE TARGETED AT GROUPS OF LARGER USERS AND
GENERATORS.  AGENDA | TEMS SHOULD CONTAI N

| NFORMATI ON ON BOARD RESOURCES NECESSARY FOR THE
EXI STI NG PROGRAM FOR PROPOSED STRATEGY.

THAT' S MY MOTI ON.
MEMBER RELIS: |'LL SECOND IT.
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CHAI RMAN PENNI NGTON: THANK YOU.  OKAY.
WE CAN START A LITTLE DI SCUSSI ON.

BOARD MEMBER CHESBRO. MR, CHAI RMAN,
FIRST OF ALL, | ALSO WANT TO THANK THE STAFF FOR
ALL THE WORK THAT'S GONE | NTO THI'S. | KNOW MANY,
MANY STAFF PEOPLE HAVE BEEN | NVOLVED AND SOME | N
PARTI CULAR HAVE PUT LARGE AMOUNTS OF TIME I NTO IT.

AND SECONDLY SAY THAT |'M GLAD THI S
| S BEFORE US TODAY AND THAT WE ARE GETTI NG MOVI NG
ON THI'S. THAT BEING SAID, | WANT TO G VE A LITTLE
BIT OF H STORY AND REM ND THE BOARD THAT SOVEWHAT
OVER A YEAR AGO | HAD AN I NI TI ATI VE THAT | GOT
STARTED AT THE LOCAL ASSI STANCE AND PLANNI NG
COMWM TTEE WHI CH GOT FOLDED | NTO THI S EFFORT, SORT
OF BALLOONED | NTO THI S SYSTEMAN DE EFFORT WHI CH WAS
VERY FOCUSED. AND THAT WAS FOCUSED ON THE FACT
THAT VWHI LE THERE' S ALL KI NDS OF PLAYERS AND
CONSTI TUENCI ES, ONLY ONE GROUP |'S ON THE HOOK
LEGALLY AND STANDS TO BE DI NGED W TH THE 25- AND
50- PERCENT DI VERSI ON MANDATES, AND THAT'S CI Tl ES
AND COUNTI ES.
AND SO | WAS CONCERNED THAT WE

DIDN' T HAVE A FOCUSED AND TARGETED STRATEGY FOR

ASSI STI NG LOCAL GOVERNMENTS | N GETTI NG TO 25 AND
50 PERCENT. WE HAVE DONE A LOT OF THI NGS. THE
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BOARD, TO I TS CREDI T, THE STAFF, TO I TS CREDI T,
HAVE DONE MANY, MANY THI NGS TO ASSI ST LOCAL
GOVERNMENTS, BUT WE HAVEN T HAD THE COORDI NATI ON
AND FOCUS. SO WHI LE NOT PUTTI NG DOWN THE
| NTEGRATED SYSTEMS APPRCACH, | JUST REALLY WANT TO
REM ND THE BOARD THAT THAT WAS HOW THI S THI NG GOT
STARTED AND EMPHASI ZE THE | MPORTANCE OF THAT
ASPECT OF WHAT | S BEFORE US.

| DO FEEL THAT THERE' S SOVE PROBLEMsS
W TH WHAT WE HAVE BEFORE US TODAY. | T TENDS TO BE
A VERY BROAD, UNEDI TED LI ST OF | TEMS, SOVE OF
WHI CH ARE GO NG TO GET BOGGED DOWN BECAUSE THEY' RE
CONTROVERSI AL AND CONFLI CT PRODUCI NG AS OPPCSED TO
CONSENSUS BUI LDI NG.  AND | THI NK THERE'S A VERY
REAL DANGER TO US THAT WE GET STUCK ON THOSE
| TEMS, AND THEN WE LOSE A LOT OF TI ME AND MOVENTUM
I N TERMS OF GETTI NG STARTED ON THE THI NGS THAT |
THI NK VI RTUALLY, HOPEFULLY EVERYONE IN THI S ROOM
WOULD AGREE TO AND EVERYBODY ON THE BOARD WOULD
AGREE ARE | MPORTANT I NI TI ATI VES.

AND | HAD HOPED THAT WE COULD HAVE
GOTTEN SOVE OF THOSE MORE DI VI SI VE | SSUES OFF THE
TABLE RI GHT UP FRONT AND WE WOULD HAVE APPLI ED A

CRITERIA I N ADDI TI ON TO THE ONES THAT THE STAFF
DEVELOPED, HAVE A CRITERI A THAT SAYS IF IT

DOESN' T
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BU LD A QUI CK CONSENSUS AND CAN' T BE MOVED
QUI CKLY, THEN LET"S NOT PUT IT ON TH S LI ST.
LET"S PUT I T ON SOVE OTHER LI ST TO WORK ON, NOT
SLOW DOWN GETTI NG THE 50- PERCENT | NI TI ATI VE.

| DO SUPPORT THI' S, BUT |' M SOVEWHAT
FRUSTRATED THAT WE HAVE LOST A FULL YEAR OF
PLANNI NG ON A MORE FOCUSED TRANSI TI ON FROM THE
| DEA OF PLANNI NG AND REGULATI ON OF LOCAL
GOVERNMENTS TO THE TARGETED, FOCUSED ASSI STANCE
STRATEGY.

THERE WERE TWO | SSUES | WANTED TO
CLARIFY IN TH S DOCUMENT AND IN YOUR MOTION. |'M
| NTENDI NG TO VOTE FOR IT. | THINK IT HAS ALL THE
ELEMENTS THAT WE NEED TO MOVE FORWARD, BUT THERE
ARE A COUPLE THI NGS THAT WEREN T NECESSARI LY
COWLETELY CLEAR, AND | JUST WANTED TO ON THE
RECORD KI ND OF FOCUS ON THEM

FI RST OF ALL, STRATEG ES 1 AND 2 ARE
REALLY OPERATI NG PRI NCI PLES FOR EXAM NI NG THE
STRATEG ES 3 THROUGH 44 AND NOT FREESTANDI NG
STRATEG ES. | T GETS HI NTED AT I N HERE, BUT | JUST
WANTED TO KIND OF SAY ON THE RECORD THAT THAT'S MY
UNDERSTANDI NG OF HONVW VWE ARE GO NG TO UTI LI ZE 1 AND

2 1S THAT THEY WLL BE UTILIZED AS TOOLS BY THE
STAFF AND COW TTEES | N EXAM NI NG ALL THE OTHER
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STRATEG ES. | BELI EVE THAT' S WHAT YOU MEAN | N
YOUR MOTI ON, BUT | JUST WANTED TO CLARI FY THAT.

SECONDLY, THE RURAL EXEMPTI ON
PROPOSAL |'S PRESENTED AS AN OVERARCHI NG POLI CY
| SSUE, AND THAT'S WHY | THINK I T'S APPROPRI ATE TO
ASSIGN | T TO POLI CY COW TTEE. AND, HOWEVER,
THERE'S A LI TTLE BIT OF A LI NE, DI VIDI NG LI NE,
BETWEEN THE | DEA OF EXEMPTI ON AND ASSI STANCE. AND
| WANTED TO ASSERT THAT AND GET THE AGREEMENT FROM
OTHER BOARD MEMBERS THAT ASSI STANCE TO LOCAL
GOVERNMENTS, | NCLUDI NG RURAL GOVERNMENTS, W LL
REMAI N AN | SSUE WHI CH W LL BE HANDLED BY THE LOCAL
ASSI STANCE AND PLANNI NG COW TTEE.

AND THE | TEMS 23 AND 25 THROUGH 29
| DENTI FY THOSE BROAD AREAS THAT WE' RE GO NG TO BE
WORKI NG I N N TERMS OF LOCAL ASSI STANCE, AND THAT
CONTI NUES TO | NCLUDE RURALS PENDI NG THE DECI SI ON
ABOUT WHETHER OR NOT A BROAD RURAL EXEMPTION | S
ADVI SABLE AND VHETHER THE POLI CY COW TTEE AND THE
BOARD ARE GO NG TO ENDORSE THAT. | JUST WANTED TO
CLARI FY THAT LINE A LITTLE BIT.

I F EXEMPTI ONS FOR RURALS ARE NOT
SUPPORTED BY THE POLI CY COVWM TTEE AND THE BOARD,

| SSUES SUCH AS STREAMLI NI NG RURAL ASSI STANCE W LL
NEED TO BE TAKEN UP AT LOCAL ASSI STANCE. AND |
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THI NK THERE' S A LOT OF DI FFERENT WAYS THAT WE CAN
REDUCE THE BURDEN ON LOCAL ASSI STANCE. | THI NK
THERE' S GO NG TO BE SOVE DEBATE AND CONTROVERSY
ABOUT WHETHER COVPLETE EXEMPTI ON | S ACCEPTABLE
G VEN THE FACT THAT THERE' S BEEN SI GNI FI CANT
| NVESTMENT BY BOTH PRI VATE SECTOR AND SOVE RURAL
LOCAL GOVERNMENTS ON FI GURI NG QUT HOW TO DEAL W TH
THE EQUITY OF THAT IS GO NG TO BE AN | SSUE THAT
MR. JONES AND POLI CY COW TTEE ARE GO NG TO NEED
TO WEI GH.
BUT | F THERE' S SOVE CONCURRENCE THAT

THAT DI VIDI NG LINE I'S FAIRLY CLEAR, THEN | HAVE NO
PROBLEM W TH THE EXEMPTI ON | SSUE BEI NG AT POLI CY.
AND | APPRECI ATE - -

CHAI RVAN PENNI NGTON: | THI NK WE' VE HAD A
BRI EF DI SCUSSI ON ABOUT THAT, AND I T WAS MY | NTENT
AND | THI NK CHAI RMAN JONES OF THE POLI CY COWM TTEE
TO SORT OUT THOSE THI NGS THAT ARE REALLY | NTENDED
TO BE STREAMLI NI NG OF THE PLANNI NG PROCESS AND BE
ABLE TO MOVE THEM TO LOCAL ASSI STANCE AFTER W\E
REVI EW THE WHOLE OVERALL CONCEPT OF AN EXEMPTI ON
AND WHAT THE RAM FI CATIONS W LL BE. AS WE
DI SCUSSED, | THI NK, WE ARE CLEAR ON THAT FEELI NG

AND | APPRECI ATE YOUR CONCERN ABOUT
THE -- NOT BEI NG ABLE TO MAYBE ELI M NATE SOVE
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THI NGS FROM THE DI SCUSSI ON RI GHT OFF THE BAT; BUT
AS YOU AND | HAVE DI SCUSSED, | BELI EVE THAT WE
NEEDED TO Gl VE THI S THE BROADEST FORUM POSSI BLE
SINCE I T AFFECTS SO MANY PEOPLE AND SO MANY
JURI SDI CTI ONS AND BUSI NESSES, THAT | WANTED TO
ENSURE THAT EVERYBODY HAD AN OPPORTUNI TY TO
COVMENT ON ALL OF THESE | DEAS BEFORE WE ELI M NATED
THEM  AND SO THAT' S WHY WE -- WHY | RECOMVENDED
BRI NG NG THEM FORWARD.
ANY OTHER DI SCUSSI ON?

BOARD MEMBER JONES: |1'D LIKE TO -- |
HAVE -- BOARD MEMBER CHESBRO AND | TALKED ABOUT
THAT. | DON' T HAVE ANY PROBLEM W TH THAT. | DO
THINK I T I'S AN OVERALL POLI CY | SSUE THAT NEEDS TO
BE DEALT W TH FI RST AND AT THAT PO NT GETS TURNED
OVER.

| DO WANT TO SAY |'M GLAD TO SEE

TH'S.  AS THE NEWEST MEMBER OF THI S BOARD, ALL OF
ABOUT TWO WEEKS OLD, TWO AND A HALF WEEKS OLD, |'M
GLAD TO SEE THI S WORK PLAN HERE BECAUSE | VIEWIT
NOT ONLY AS HOW WE GET TO THE 50- PERCENT GOAL AND
THE YEAR 2000, BUT | SEE IT AS PART OF A BUSI NESS
PLAN. AND | -- SO THAT EVERYBODY DOESN T GET

NERVOUS, |'M NOT ONE OF THESE GUYS THAT THI NKS
GOVERNMENT AND BUSI NESS HAVE THE SAME TYPE OF
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MOTI VES OR THAT ONE SHOULD RUN THE SAME AS THE
OrHER, BUT | DO BELI EVE THAT COMMON SENSE AND THAT
THE | SSUES OF FOCUSI NG ON WHAT YOUR PATH IS GO NG
TO BE AND WHAT YOUR ROAD MAP IS GO NG TO BE TO GET
TO IN THI S CASE 20 PERCENT AND ALL ALSO AT THE
SAME Tl ME DEALI NG W TH THE SHORTFALLS THAT ARE
| NHERENT IN THI S LAW THE BETTER WE DO, THE LESS
MONEY COVES TO THI S ORGANI ZATION, | THINK IT"S
REALLY CRI TI CAL THAT EVERYBODY | N THE AUDI ENCE,
EVERYBODY THAT'S GO NG TO PARTI CI PATE IN THI S
DEBATE, EVERYBODY THAT'S GO NG TO BE I N FRONT OF
THESE COWM TTEES UNDERSTANDS THAT WE CAN' T HAVE
EVERYTHI NG.

DURI NG THE PLANNI NG PROCESS WHEN
SRRE' S WERE BEI NG WRI TTEN, EVERYBODY WANTED
EVERYTHI NG.  AND YOU WOULD SI'T I N THESE ROOMS AND
YOU WOULD LI STEN TO EVERY I DEA I N THE WORLD, AND
THEY ALL GOT | NCLUDED I N SRRE'S. AND BEFORE YOU
KNEW I'T, THE SOLI D WASTE MANAGEMENT BUDGET WAS
GO NG TO BE BI GGER THAN THE GENERAL FUND.

SO | TH NK THAT WE DO NEED TO FOCUS.
COM NG OQUT OF | NDUSTRY, | WLL TELL YOU RI GHT NOW
THAT | NDUSTRY HAS SUPPORTED THE 50- PERCENT GOAL.

| SUPPORT THE 50- PERCENT GOAL. | THINK IT IS
CRI'TI CAL THAT WE GET TO THE 50- PERCENT GOAL. | AM
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24

ALVAYS GO NG TO HAVE CONCERNS ABOUT THE REMAI NI NG
50 PERCENT AND THE FACT THAT WE DEAL WTH I T
APPROPRI ATELY. I T IS PART OF THE HI ERARCHY OF AB
939 WHI LE THE LAST | SSUE THAT IS MENTI ONED, BUT IT
IS STILL PART OF REALITY. NO MATTER HOW MJUCH WVE
DO TO DI VERT, WE W LL ALWAYS HAVE TO TAKE CARE OF
THE RESI DUAL WASTE.

THAT BEI NG SAI D, WE DO HAVE TO DO
THESE PROGRAMS AND WE HAVE TO USE SOMVE COMVON
SENSE, BUT | WOULD HOPE THAT THI S BOARD WOULD LOOK
AT THAT AS A HUGE TOOL TO BE VI EWVED AS PART OF A
BUSI NESS PLAN, NOT ONLY TO ACHI EVE THE MANDATE,
BUT TO MAKE SURE THAT WE FUNCTI ON AS WELL WE
POSSI BLY CAN. ONE OF THE | SSUES ABOUT THE | WWVA
FUNDI NG OF BRI NG NG THE FEE UP TO THE LIMT OF A
$1.40 PER TON FROM $1. 34 THAT | S BEI NG CHARGED
RI GHT NOW MAY NOT EVEN HAVE TO HAPPEN | F WE' RE
ABLE TO REALLY FOCUS ON HOW WE CAN GET THERE.

NOT SAYING I T'S GO NG TO HAPPEN OR NOT GO NG TO
HAPPEN, BUT | WANT TO SEE THE PLAN. | WANT TO

HOW WE CAN DI RECT OUR FI NANCES AND OUR EFFORTS
BEFORE WE LOOK AT THAT PI ECE OF THE PUZZLE.
THAT' S ALL | WANT TO SAY. THANKS.

BOARD MEMBER FRAZEE: THE -- WE HAD
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RURAL CI TIES AND COUNTIES. AND I THI NK THAT IS
PERHAPS TOO NARROWLY DEFI NED STARTI NG W TH THE
WORD "EXEMPT." THERE ARE A NUMBER OF VARI ATl ONS
TO THAT THAT WE NEED TO LOOK AT I N THAT PROCESS.

IS I T APPROPRI ATE, FIRST OF ALL, THE
DEFI NI TI ON OF RURAL THAT WE' RE DEALI NG W TH
BECAUSE W THI N THAT YOU CAN HAVE ON ONE EXTREME A
LESS THAN 200, 000 POPULATI ON COUNTY W TH NO
URBANI ZED AREAS AT ALL. AND THERE ARE, | THI NK|
EXAMPLES OF SOMVE FAI RLY GOOD SI ZED CI TI ES THAT
WOULD FALL IN THAT EXEMPTI ON WHERE THERE ARE SOME
GOOD ONGO NG PROGRAMS.  AND TO JUST RULE THOSE OUT
BASED ON THE 200, 000 DOESN' T REALLY ACHI EVE OUR
GOALS. THERE ARE STILL OPPORTUNI TI ES THERE.

SO THI'S MAY TAKE ON SOMETHI NG MORE
THAN JUST EXEMPTION. | T COULD BE CONSOLI DATI ON.
| T COULD I N THE RURAL COUNTI ES MEAN DO NG AVAY OR
CONSCOLI DATI NG BOTH SMALL CI TI ES AND COUNTI ES | NTO
A SINGLE UNIT FOR MEASUREMENT PURPOSES OR EVEN
MULTI PLE COUNTI ES WHERE WE HAVE AN EXAMPLE OF THAT
BEI NG DONE | N THE REGULATORY SI DE ALREADY W TH TWO
COUNTI ES SHARI NG AN LEA.

SO | JUST WANTED TO BE SURE THAT WE

WEREN T JUST HEADI NG DOWN THAT PATH THAT SAYS
EXEMPT RURALS USI NG OUR CURRENT DEFI NI TIQN, AND
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| T"S A Bl GGER SUBJECT THAN THAT.

BOARD MEMBER CHESBRO: | CONCUR VERY
STRONGLY. AND | T SEEMS PRETTY CLEAR TO ME THAT
THAT | SSUE | S GO NG TO BE A COVPLI CATED ONE
BECAUSE OF THE EQUI TY | SSUES, BECAUSE OF THE
| SSUES YOU RAI SED ABOUT WHAT | S RURAL AND WHAT' S
FAIR. AND SO | THI NK THAT'S ONE OF THE REASONS |
RAI SED THE | SSUE THAT | DI D BECAUSE | T SEEMS TO ME
THAT WE' RE GO NG TO NEED TO EXPLORE THE QUESTI ON
OF F THERE'S NOT A W DESPREAD CONSENSUS AND WE
CAN' T QUI CKLY GET TO THE PO NT OF SAYI NG, YEAH, WE
SHOULD EXEMPT ALL RURAL JURI SDI CTI ONS BELOW
200, 000 OR WHATEVER.

THERE' S ALL KI NDS OF OTHER THI NGS,
| NCLUDI NG THE FACT THAT WE HAVE A WHOLE LOT OF
THINGS I N THE LAW AND | N OQUR REGULATI ONS VWHI CH
G VE RURAL SPECI AL CONSI DERATI ON, BUT WE HAVE
COVPLEX AND EXPENSI VE HOOPS THAT OUR STAFF HAS TO
HOLD UP AND JURI SDI CTI ONS HAVE TO JUMP THROUGH.
AND | THINK THERE'S KIND OF A STREAM.I NI NG | SSUE
AS VELL, AND THAT'S THE ONE THAT | HOPE IN LI EU OF
IF WE DON'T GET TO THE PO NT OF A SI MPLE SOLUTI ON
OF BLANKET EXEMPTI ON WE CAN GET TO WORK ON

PURSU NG | S HOW DO WE -- AND THERE' S ALSO THE
QUESTI ON OF ENCOURAGI NG THEM TO JO N TOGETHER,
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VWH CH | S A GOOD ONE THAT YOU RAI SE AS WELL.
CHAI RMVAN PENNI NGTON:  ANY OTHER COMMENTS

FROM BOARD MEMBERS?

WE DO HAVE SOME PEOPLE FROM THE
PUBLI C HERE WHO WOULD LI KE TO SPEAK, AND | JUST
REM ND YOU WE HAVE A MOTI ON ON THE FLOOR, AND I
WOULD APPRECI ATE YOU SPEAK TO THE MOTI ON OR
REASONABLY CLOSE TO THE MOTI ON.  AND -- BUT
THERE' LL BE PLENTY OF TI ME TO DI SCUSS EACH OF
THESE | TEMS AT THE COW TTEE LEVEL. BUT | SEE
THERE' S SOVE PEOPLE THAT HAVE COVE ALL THE WAY
FROM DC, SO | WOULDN T WANT TO TELL THEM NO.

FI RST ONE | S EVAN EDGAR

MR, EDGAR: GOOD MORNI NG, CHAI RVAN.  GOGD

MORNI NG, BOARD MEMBERS. MY NAME | S EVAN EDGAR
"M THE DI RECTOR OF REGULATORY AFFAI RS FOR THE
CALI FORNI A REFUSE REMOVAL COUNCI L. WE'RE A
STATEW DE NONPROFI T TRADE ASSOCI ATI ON REPRESENTI NG
THE PRI VATE | NDEPENDENT SOLI D WASTE MANAGEMENT
COWPANI ES OF CALI FORNI A, FROM SAN DI EGO TO
SUSANVI LLE, FROM CURBSI DE TO COMPOSTI NG WE' VE BEEN
BEHI ND THE AB 939 AND SUPPORT THE 50- PERCENT GOAL.

AND WE' RE HERE TODAY TO SUPPORT THE

MOTI ON. | BELI EVE THE MOTI ON REALLY SAYS A LOT
FROM THE FI RST BLUSH I N LOOKI NG AT THE | NI TI ATl VE
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TO CAN I T DOWN TO THE MOTI ON, SAYS A LOT ABOUT THE
FUTURE OF THE 50- PERCENT GOAL.

BUT PRIOR TO 1989 AND PRI OR TO AB
939, WE WERE THE HAULERS.  WE WERE JUST THE
HAULERS. WE WEREN T POLI TI CALLY CORRECT. WE
WEREN' T PERCEI VED AS RECYCLERS. WE WERE VWHI TE
EUROPEAN MALES WTH A JOB. AND I T WAS TOUGH.
HOWEVER, WE' VE BEEN SALVAG NG AND SCAVENG NG FOR
OVER A HUNDRED YEARS, AND WE' VE BEEN RECYCLI NG THE
LAST TEN YEARS I N THE CONTEXT OF AB 939.

SO THROUGHOUT THE ' 80S WE WERE A
REFLECTI ON OF PUBLI C POLI CY. BACK IN THE '80S, IT
WAS CHEAP DI SPOSAL CAPACI TY, AND WE WERE HAULI NG
GARBAGE TO THE LANDFI LLS WHI LE WE WERE SALVAG NG
AND SCAVENGI NG. BUT DURI NG THE 1990S W TH AB 939
WE ARE A REFLECTI ON OF PUBLI C POLICY. WE ARE THE
SERVI CE PROVI DERS.  WE HAVE ROLLED OUT OVER A
HUNDRED CURBSI DE PROGRAMS, OVER 50 MRF'S, AND 13
PERM TTED COMPOST FACI LI TIES. SO WE'VE BEEN I N
PARTNERSHI P W TH THE JURI SDI CTI ONS AND THE WASTE
BOARD THROUGHOUT THE 1990S I N ORDER TO ACHI EVE THE
AB 939 GOALS.

I HAVE TO GO ON RECORD ONE MORE

TI ME. CRRC SUPPORTS THE 50- PERCENT GOAL. CRRC
SUPPORTS AB 939. DURI NG THE OLBERG HEARI NGS, A



Please note: These transcripts are not individually reviewed and approved for accuracy.
230



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

LOT WAS SAID. A LOT OF PEOPLE SAID A LOT OF
DI FFERENT THI NGS. BUT CRRC WENT ON RECORD ONE
MORE TI ME TO SUPPORT THE 50- PERCENT GOAL.
HOWEVER, ON THE 4TH THE DYNAM CS CHANGED A LOT
WTH THE ELECTION. | BELIEVE THAT A LOT OF THOSE
I NI TI ATI VES ON OCTOBER 2D WON' T HAVE THE SAME LI FE
THEY HAD PRI OR TO THE ELECTI ON. BUT ElI THER WAY,
WE DO NOT CHANGE.
THE PURPOSE OF CRRC DI D NOT CHANGE
AFTER THE OLBERG HEARI NGS OR THE ELECTI ONS. WE' RE
MOVI NG FORWARD W TH AB 939 OVER THE NEXT THREE
YEARS. WE' RE NOT BACKI NG AVWAY FROM RECYCLI NG.
WE' RE STEPPI NG UP. RECYCLING IS NOT GARBAGE. THE
ARTI CLES WE HAVE | N THE PAPERS ABOUT " NEW YORK
TIMES, " "RECYCLING | S GARBAGE, " WE' RE NOT BEHI ND
I T. THE SOLI D WASTE | NDUSTRY IS NOT BEHI ND | T.
THERE' S A LOT OF PERCEPTION, A LOT OF BAD PRESS
ABOUT WHO S BEHI ND THE BACKLASH TO RECYCLI NG.
I T"S NOT US. WE SUPPORT THE 50- PERCENT GOAL.
WTH THE I NI TI ATI VE, THERE ARE A LOT
OF IDEAS. A LOT OF IDEAS | HEARD FOR MANY YEARS.
| GO TO ALL THE TRADE ASSOCI ATIONS. | GO TO ALL
THE WORKSHOPS. A THOUSAND | DEAS BEI NG CANNED | NTO

44 DI FFERENT | SSUES. AND | BELIEVE A LOT OF THEM
ARE NONCONSENSUS | SSUES.  AND W TH NONCONSENSUS



Please note: These transcripts are not individually reviewed and approved for accuracy.
231



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

COMVES A LOT OF TI ME AND ENERGY SUCH AS ALTERNATI VE
DAl LY COVER TODAY, RPPC DEBATE, A LOT OF DEBATE
THAT TAKES A LOT OF TI ME AND ENERGY. | THI NK WE
NEED TO MOVE FORWARD W TH | SSUES THAT ARE
CONSENSUS BASED, THAT WE HAVE ON THE RECORD AS A
FOUNDATI ON TO MOVE FORWARD W TH.

VE HAVE THREE YEARS LEFT. | BELIEVE
| F ANY TYPE OF | DEAS COVE OUT OF LEG SLATI ON OVER
THE NEXT TWO YEARS, THE FI RST TI ME YOU SEE THEM
W LL BE 1999 BECAUSE OF THE TWO- YEAR Bl LL PROCESS,
AND THAT'S TOO LATE. WE CAN T AFFORD TO LOSE TWO
YEARS.

VE SUPPORT THE MOTI ON TODAY BECAUSE
| T DOES RECOGNI ZE A FOUNDATI ON THAT HAS HAPPENED.
| DON' T BELI EVE LAST YEAR WAS A LOST YEAR. |
BELI EVE THAT THE PLAN FOR THE 1996 MARKET
DEVELOPMENT PLAN IS A GREAT FOUNDATI ON TO START
FROM | T TALKS ABOUT FOCUS. | T TALKS ABOUT Bl G
TONNAGES, COST- EFFECTI VE ON ORGANI CS AND C&D AND
PAPER. THE THI NG ABOUT ORGANI CS AND C&D, WE' RE
NOT TI ED TO FLUCTUATI NG GLOBAL MARKETPLACES LI KE
PAPER. WE HAVE SPI KES UP AND DOWN. ORGANI CS AND
C&D ARE LOCALLY BASED PROGRAMS OF LOCAL MARKETS

VWHERE WE HAVE SOVEWHAT A SUSTAI NABLE GROMH. I T'S
H GH TONNAGE. I T'S COST- EFFECTI VE. | BELI EVE
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THOSE ARE THE PROGRAMS THAT WE' VE BEEN FOCUSI NG
ON. CRRC HAS A LEADERSHI P ROLE ON THE CALI FORNI A
COVPOST QUALITY COUNCI L FOR COVMPOST MARKET
DEVELOPMENT. THOSE ARE THE TOOLS, | BELI EVE, THAT
WE NEED TO MOVE FORWARD ON.

ONE COMVON THEME | HEARD ON OCTOBER
2D WASN' T TOO MANY COMMON THEMES ON OCTOBER 2D AT
THE OLBERG HEARI NG. ONE WAS MARKET DEVELOPMENT
AND MARKETS. EVERYBODY |IN THE ROOM AGREED UPON
THAT. THE 1996 MARKET DEVELOPMENT PLAN HAS
TARGETS, FOCUSED TARGETS, | N ORDER TO ACHI EVE THE
50- PERCENT INITIATIVE. SO IN TH S ERA OF
DI M NI SHI NG RESOURCES, | TH NK WE CAN DWELL ON
Bl OSOLI DS AND RI GI D PLASTI C CONTAI NERS, AND ALL
THESE OTHER NONHAZARDOUS ASH, ALL THESE DI VERSI ON
| SSUES AROUND THOSE FEEDSTOCKS, BUT THE HI GH
TONNAGE, COST- EFFECTI VE PROGRAMS | S WHAT' S THE
PRI VATE SECTOR ARE DWELLI NG ON.

AT FI RST BLUSH, WHEN WE FI RST GOT
THE 50- PERCENT | NI TI ATI VE, A LOT OF PEOPLE VERE
CONCERNED. FOR TWO WEEKS PEOPLE WERE BUZZI NG
AROUND. WHAT DOES THI S MEAN? DOES | T MEAN THAT
THIS IS A VEH CLE TO MOVE FORWARD ON? DOES | T

MEAN THAT WE' RE SHI FTI NG MOVENTUM?  SHI FTI NG
TOPI CS? DOES I'T MEAN THAT CURRENT MOVMVENTUM W LL
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BE STI FLED?

THERE' S A LOT OF | DEAS WE HEARD, BUT
| THINK THI' S MOTI ON TODAY REALLY KI ND OF TAKES
THOSE | DEAS THAT HAVE BEEN OUT THERE FOR A LOT OF
YEARS AND PUT THEM I N A PACKAGE TO DI SCUSS THEM
W THOUT LOSI NG MOVENTUM W THOUT SHI FTI NG THE
FOCUS, W THOUT HAVI NG UGLY DEBATES THAT REALLY
DERAI L THE PROGRESS WE' RE MAKI NG I N MARKET
DEVELOPMENT W TH ORGANI CS AND C&D. THAT'S THE
MAI N REASON WHY WE SUPPORT TODAY' S MOTI ON.

WE ALSO BELI EVE THAT THE 50- PERCENT
MANDATE IS A CARROT. AND THE 50- PERCENT
I NI TI ATIVE AS I T WAS WAS NEI THER THE CARROT NOR
THE STICK, BUT IS A FORUM I N ORDER TO DI SCUSS
| SSUES TO GET TO 50 PERCENT.

ONE THI NG THAT DI DN' T COVE UP TCDAY,
WH CH | S A KEY CONCERN FOR OUR | NDUSTRY, 1S 25
PERCENT ENFORCEMENT POCLI CY. THAT WAS ADOPTED BY
TH' S BOARD I N JANUARY 1995. THAT IS A CONSENSUS
DOCUMENT FROM THI' S BOARD, WHI CH IS FOUNDATI ON TO
AB 939. | THI NK THAT POLI CY NEEDS TO BE
RESURRECTED AGAI N AND DI SCUSSED. | HAVEN T

ABOUT THE 25- PERCENT GOAL AND THE DI RECTI ON HOW

THE WASTE BOARD | S GO NG TO EVALUATE THE 25-
PERCENT GOAL ACHI EVEMENT.
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1 THE MESSAGE ON THE STREET, AND I

2 HEAR AT THE TRADE ASSOCI ATI ONS FROM LOCAL

3 GOVERNMENT |'S THE WASTE BOARD IS NOT GO NG TO

4 PENALI ZE ANYBODY. DON' T WORRY. MEANVHI LE WE' RE

5 I N FRONT OF THE SAME CI TY AND COUNTY COWM SSI ONS

6 TRYI NG TO GET A MRF PERM T, TRYI NG TO GET PROGRAMS

7 IN SPIRIT OF SRRE | MPLEMENTED, AND THEY ARE

8 LOOKI NG AT OTHER | DEAS.

9 CASE STUDY I N, SAY, MEDERA COUNTY | S
10 THAT WE HAVE A MAMMOTH MRF. | T WAS A PERM TTED
11 MRF THAT CAME I N FRONT OF THI S BOARD. AND A LOCAL
12 CORPORATE HAULER OUT OF MEDERA |'S HAULI NG TO THE
13 FRESNO DUMP DI RECT | NSTEAD OF PAYI NG AN EXTRA
14 THREE BUCKS A TON TO HAUL I'T TO THE MRF TO GET
15 25- PERCENT RECYCLI NG BECAUSE THE CI TY OF MEDERA
16 MAY THI NK, HEY, WE' RE NOT GOl NG TO BE PENALI ZED.
17 AB 939 | S HOLLOW
18 I THINK, IN ORDER TO HI'T THE
19 50- PERCENT GOAL, THERE NEEDS TO BE SOVE TYPE OF
20 STATEMENT ON ENFORCEMENT OF THE 25- PERCENT GOAL
21 FOR 1995. AND | THI NK THE POLICY | S SPELLED OUT
22 THAT HAS A LOT OF | DEAS ON GOOD FAI TH. | T SPELLS
23 OQUT GOOD FAITH. I T SPELLS OQUT AB 688 FOR THE
24 RURAL COUNTI ES W TH REGARDS TO HAVI NG A
PROCESS | N

25

PLACE I N ORDER TO EXEMPT THEM I N TERMS OF



Please note: These transcripts are not individually reviewed and approved for accuracy.
Tl ME,

235



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

G VE THEM TWO MORE YEARS, AS WELL AS PETI TI ON
REDUCTI ON TO GO DOWN 15 AND 30, NOT 25 AND 50.

I THI NK THE RURAL COUNTI ES ARE TAKEN
CARE OF I N THE CONTEXT OF AB 688. THEY' RE TAKEN
CARE OF | N CONTEXT OF THE 1995 WASTE BOARD POLI CY
ON ENFORCEMENT. SO THAT'S ONE THI NG, | THI NK|
THAT REALLY ESCAPE OVER THE NEXT YEAR I N 1997 AS
WE START LOOKI NG AT THE 25- PERCENT GOAL ON
ENFORCEMENT. LET THE LOCAL JURI SDI CTI ONS KNOW
THAT YOU GUYS W LL BE ENFORCI NG THAT BECAUSE
W THOUT THAT ENFORCEMENT STATEMENT, THE 50- PERCENT
GOAL I'S HOLLOW  PEOPLE WON'T BELIEVE IN IT. THE
PROGRAMS TO GET THERE MAY NOT BE ROLLED OUT.

THAT' S THE STRONG MESSAGE | HAVE
TODAY THAT | REALLY DIDN T HEAR AS PART OF THE
MOTI ON.

AS WE ENTER THE NEXT M LLENNTUM [|'M
STILL GO NG TO BE CALLED A HAULER, EVEN THOUGH
WE' RE THE STRONGEST SUPPORTER OF THE AB 939 GOAL.
WE STILL WON'T BE POLI TI CALLY CORRECT, BUT WE' RE
GO NG TO TRY OUR DAMNEDEST TO GET TO 50 PERCENT,
BUT WE BELI EVE I N RECYCLI NG. WE MADE THE
I NVESTMENT NOT ONLY I N SAN DI EGO, BUT IN

SUSANVI LLE, I N RURAL COMMUNI TI ES. WE CANNOT
EXEMPT RURAL JURI SDI CTI ONS WHEN THEY HAVE PROGRAMS
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1 I N PLACE AND VE MADE THE | NVESTMENT IN MRF'S AS V\E
2 PHASED OUT THE LOCAL COUNTY LANDFILLS I'N SUBTI TLE
3 D ERA.

4 SO | TH NK WE CAN MOVE FORWARD | N A
5 CONSENSUS MANNER W TH THE 1996 MARKET DEVELOPMENT
6 PLAN AS A FOUNDATION. | TH NK WE HAVE MOMVENTUM
7 AND VE DON' T NEED TO BE STI FLED BY A LOT OF | SSUES
8 THAT W LL JUST DERAIL THE PROGRESS. WE HAVE THREE
9 YEARS TO ACT. WE CANNOT WASTE TWO YEARS ON A LOT
10 OF LEG SLATI VE | DEAS THAT WON' T GO ANYPLACE W TH
11 THE SENATE ENVI RONVENTAL QUALITY COWM TTEE AND THE
12 ASSEMBLY NATURAL RESOURCES. SO ON THOSE REASONS,
13 | SUPPORT THE MOTI ON AND LOOK FORWARD TO TODAY' S
14 TESTI MONY.

15 CHAI RMAN PENNI NGTON: THANK YOU.  ANY

16 QUESTI ONS OF - -

17 BOARD MEMBER RELIS: MR CHAIR, | JUST I
18 THI NK MR EDGAR S COMVENT REGARDI NG ENFORCEMENT | S
19 AN | NTERESTI NG AND | MPORTANT ONE BECAUSE | T DOES
20 SPEAK TO THE | SSUE OF MOMENTUM | DO THI NK WV\E

21 NEED TO TAKE THAT UP AT THE APPROPRI ATE

COW TTEE

22 AND DEAL WTH IT.

23 CHAI RMAN PENNI NGTON:  OKAY. NEXT IS

MR.

24 JOHN BROOKS.
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WANTED TO RESPOND TO THAT TOO. WE DO, AND |'M
SURE JUDY AND LORRAI NE ARE THI NKI NG ABOUT THI S
BECAUSE WE DO HAVE A PROCESS W TH THE BI ENNI AL
REVI EWs THAT ARE GO NG TO BE COM NG FORWARD | N
VWH CH WE REVI EW THE DOCUMENTATI ON AND DETERM NE
WHETHER OR NOT 25 PERCENT HAS BEEN ACHI EVED. |
TAKE THE ADVI CE WELL ADVISED. | THINK IT IS A
GOOD PO NT, BUT IT'S NOI THE ONLY. THE MESSAGE
SHOULD NOT BE THAT WE' VE DECI DED NOT TO REVI EW THE
DATA AND PAY ATTENTI ON TO WHETHER THE LOCALS HAVE
MADE 25 PERCENT BECAUSE WE W LL BE DO NG THAT.
I S THERE ANYTHI NG THAT LORRAI NE AND

JUDY WANTED TO ADD BY WAY OF RESPONSE TO THAT?
DID | CORRECTLY STATE THE PROCESS? MAYBE THE
SCHEDULE TO G VE SOVE | DEA OF WHEN WE' D BE DO NG
THAT.

M5. FRIEDVAN.  JUST ONE THI NG TO ADD, AND
MR. EDGAR REFERRED TO I'T, THAT WE DO HAVE A BOARD
POLI CY, THE CW MP ENFORCEMENT POLI CY AS WE CALL
I T, WHI CH THE BOARD HAS ALREADY SET DI RECTI ON ON
HOW ENFORCEMENT SHOULD BE PROCEEDI NG.  AND WE W LL
BE FOLLOW NG THAT | N THE PROCESS OF THE Bl ENNI AL
REVI EW AS MR. CHESBRO REFERRED TO.

BOARD MEMBER CHESBRO. WHAT'S THE TI ME
FRAME SO THE PUBLI C AND BOARD MEMBERS KNOW WHEN
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WE' LL BE GETTI NG TO THAT?

MS. VAN KEKERI X: WE' RE LOOKI NG AT
BRI NG NG YOU AN EXPANDED POLI CY ON THE BI ENNI AL
REVI EW PROBABLY A COUPLE MONTHS QUT. BUT YQU ALSO
HAVE AN AGENDA | TEM COM NG TO THE PLANNI NG
COW TTEE I N FEBRUARY ON ENFORCEMENT FOR
JURI SDI CTI ONS THAT HAVE NOT YET COMPLETED THEI R
PLANS. SO THAT W LL BE THE FI RST ENFORCEMENT
ACTI ON, AND YOU RE ON STEP 3. SO WE'RE LOOKI NG AT
RECOMVENDI NG A NUMBER OF JURI SDI CTI ONS BE | NVI TED
TO REG ONAL HEARI NGS ON WHY THEY DON T HAVE
ADEQUATE PLANNI NG DOCUMENTS.

BOARD MEMBER CHESBRO. WE HAVE SAID - -
THE CHAI RMVAN AND | HAVE SI GNED LETTERS FOR A
NUMBER OF JURI SDI CTI ONS, NOT ON 25- PERCENT
ACHI EVEMENT, BUT ON REPORTI NG AND DOCUMENTS AND
PLANNI NG DOCUMENTS THAT THEY ARE LEGALLY REQUI RED
TO SUBM T. THERE'S BEEN A SMALL HANDFUL OF
JURI SDI CTI ONS HAVE, I N FACT, NOI. TO DEFEND THE
MAJORI TY, THE VAST MAJORI TY ARE | N GREAT SHAPE,
BUT THERE' S A SMALL HANDFUL THAT HAVE NOT COWPLI ED
AND WE ARE PROCEEDI NG.

BOARD MEMBER RELI'S: | WOULD JUST LIKE TO

SAY THAT | WOULD THI NK THAT WOULD BE OUR FI RST
LI NE OF ENFORCEMENT DECI SI ON- MAKI NG, WHAT TO DO
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W TH THESE PARTI ES.

MS. FRIEDMAN: MR, CHAI RVAN, | ALSO WANT
TO ADD THAT AS OF AUGUST OF LAST YEAR, WE RECEI VED
WELL OVER 300 ANNUAL REPORTS, WHI CH ARE THE BASI S
OF OUR BI ENNI AL REVI EW PROCESS.  AND WE ARE
CURRENTLY I N THE PROCESS OF REVI EW NG THAT
MATERI AL AND HOPE TO HAVE A PRELI M NARY DI SCUSSI ON
ABOUT THE NUMBERS AND PROGRAMS I N THE EARLY
SPRI NGTI ME FRAME.

CHAI RMAN PENNI NGTON: OKAY. MR, BROOKS.

MR. BROOKS: THANK YOU, CHAI RMAN AND
BOARD MEMBERS. [|'M JOHN BROOKS, THE REG ONAL
COUNCI L OF RURAL COUNTI ES ENVI RONVENTAL SERVI CES
JO NT POANERS AUTHORITY. I T'S A GOOD THI NG YQU
DON' T HAVE A THREE-M NUTE TIME LIMT OR | WOULD
HAVE JUST WENT THROUGH | T.

WE REPRESENT -- RCRC REPRESENTS 25

RURAL COUNTI ES, AND THE JPA REPRESENTS 17 RURAL
COUNTI ES. |'M HERE TODAY TO REPRESENT THE JPA.
THI'S I NI TI ATI VE | S RATHER RECENT, SO WE HAVEN T
HAD TI ME TO FORVMALLY MEET AND DI SCUSS SOVE OF THE
PROVI SI ONS | N THERE THAT WOULD | NTEREST OUR
MEMBERS, BUT WE HAVE MET | NFORMALLY W TH OUR

TECHNI CAL ADVI SORY COW TTEE A COUPLE DAYS AGO TO
DI SCUSS SOME PROVI SI ONS.
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I WON'T GET | NTO THE ENTI RE
DI SCUSSI ON BECAUSE, AS | MENTI ONED, WE W LL BE
GO NG TO VARI QUS COW TTEES, AND WE' LL HOLD BACK
OUR COMMENTS TILL THEN. HOWEVER, | WOULD LI KE TO
MAKE A COUPLE OF PO NTS AND DI SAGREE W TH THE
PREVI OUS SPEAKER, COUPLE -- SOVE OF THE RURAL
COUNTI ES, | THI NK, WOULD HAVE A STRONG | NTEREST I N
THE RURAL EXEMPTI ON OR ANY | SSUES SURROUNDI NG
THAT. THAT IS SOVETHI NG WE WOULD LI KE TO CONTI NUE
TO EXPLORE W TH YQU.

VWHEN AB 939 PASSED, THERE WAS A
STRONG ECONOMY BACK | N 1989, AS YOU WELL KNOW
THE ECONOMY WAS PRETTY STRONG THEN. I T SI NCE HAS
VENT DOWNHI LL AND IS RECOVERI NG IN THI S STATE.
THE STATE AS A WHOLE IS ABOUT 6.9 PERCENT
UNEMPLOYMENT. THE RURAL COUNTI ES ARE OVER 10
PERCENT. SI NCE THEN WE' VE ALSO HAD SOME | SSUES
W TH FLOW CONTROL, WVH CH HAVE BEEN KI ND OF TOUCHED
ON, WASTE GO NG OQUT OF THE AREA | NSTEAD OF | NTO
THE LOCAL MRF. PROPOSI TI ON 218 HAS BEEN PASSED.

THAT THROWS THE LOCAL GOVERNMENTS
| NTO A QUANDARY. | T MAY OR MAY NOT AFFECT THEM
BUT AT THI'S PO NT THEY DON'T KNOW AND I T'S VERY

DI FFI CULT TO MAKE CAPI TAL EXPENDI TURE WHEN THEY
DON'T KNOW I F THEY' RE GO NG TO HAVE ANY CAPI TAL,
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ANY MONEY COM NG I N TO HELP PAY OFF THAT
EXPENDI TURE.

THERE'S A LOT OF FI SCAL PROBLEMS
RELATED TO I'T, AND WELFARE REFORM | S ALSO COM NG.
TS HT US;, WE JUST DON'T KNOWWHAT IT IS AT TH' S
PO NT. WTH THE Hl GH UNEMPLOYMENT | N THE RURAL
AREAS, WELFARE REFORM AND PROPOSI TI ON 218, THE
RURAL COUNTI ES ARE REALLY HAVI NG TO LOXK AT THEIR
BUDGETS. AS YOU PROBABLY KNOW WE ONLY CONTROL
ABOUT 5 PERCENT OF THE BUDGET. YOU WERE SHOW NG
YOUR CHART EARLI ER WHI CH SHOWED 40 PERCENT OR 42
PERCENT OFF I N THESE TWO SPECI AL CATEGORI ES.
WE' VE GOT ABOUT 95 PERCENT OFF I N THE SPECI AL
CATEGORI ES THAT WE CAN' T TOUCH. SO THE BUDGET
THAT WE DO HAVE ACCESS TO IS PRETTY LI M TED.

SO THAT WOULD BE AN AREA THAT WE'D
LI KE TO CONTI NUE TO WORK W TH YOU ON AS YOU WORK
THROUGH. WE'D LI KE TO SUPPORT THE BROAD CONCEPTS,
AS MENTI ONED EARLIER, OF 1 AND 2 AS A GREAT | DEA.
AND WE' D ALSO LI KE TO MENTI ON THAT SOME OF THE
| TEMS THAT WERE | N THE | NI TI ATI VE WOULD CLEARLY
NOT BE FEASI BLE I N THE RURAL AREAS AND DI DN' T SEE
ANY DI STI NCTI ON BETWEEN THE RURAL VERSUS URBAN,
AND I T MAY BE THAT THE STAFF COULD VE ASSUMED
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PO NT, OR IT WAS THEY JUST HAD TO BE CONClI SE
BECAUSE | T WAS A LONG DOCUMENT. SO THEY DI DN' T
WANT TO GET | NTO VARI QUS | SSUES. VARI ABLE CAN
RATE, UNIT PRI CI NG WE DON' T HAVE HAULERS. WE
HAVE 80 PERCENT SELF-HAUL. | T'S PROBABLY NOT
FEASI BLE I N THE RURAL AREAS TO HAVE GREEN WASTE
BANS. | N MANY OF OUR RURAL COUNTI ES YOU CAN STILL
LEGALLY BURN YOUR WASTE, BURN YOUR GREEN WASTE.
SO THAT WOULD | NCREASE Al R POLLUTI ON.
SO |'D LIKE TO JUST KIND OF PO NT

OQUT SOME OF THOSE AS YOU START TO LOOK THROUGH
THESE. AND WE' RE GO NG TO WORK W TH YOU AS MJUCH
AS WE CAN AS WE GO THROUGH THE VARI OQUS COW TTEES.
' D JUST LIKE TO PO NT THOSE OQUT. SO AT THI S
PO NT |'D LIKE TO CONCLUDE, BUT |'D ALSO LIKE TO
THANK STAFF FOR PUTTI NG ALL THI S | NFORMATI ON
TOGETHER. AND |'M ALSO THANKFUL |"M NOT PART OF
| T BECAUSE | T'S GO NG TO BE LONG AND DI FFI CULT.
THANK YOU.

CHAI RMAN PENNI NGTON:  |' M SURE YOU W LL
BE PART OF I T THOUGH.

MR. BROOKS: YEAH, FROM A DI FFERENT
PERSPECTI VE.

CHAI RMAN PENNI NGTON:  ANY QUESTI ONS OF
MR. BROOKS? THANK YOU. NEXT WE HAVE JI M NOLAN.
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MR. NOLAN I'S A LUCKY GUY. HE LIVES ON GOLF ROAD.
MR. NOLAN:  IT'S NOT WHAT | T SOUNDS LI KE.

I N ROLLI NG MEADOWS, | LLINO S, TOO

MR. CHAI RMAN, COWM TTEE MEMBERS,
THANK YOU FOR THE OPPORTUNITY TO BE HERE THI S
MORNI NG AND TO ENTER A STATEMENT | NTO THE RECORD.
AS THE CHAI RMAN SAI D, | AM JI M NOLAN, VI CE
PRESI DENT OF THE FI BER BOX ASSCCI ATI ON, WHICH | S
LOCATED I N ROLLI NG MEADOWS, | LLINO S.

THE FBA IS A NONPROFI T TRADE
ORGANI ZATI ON REPRESENTI NG AND SERVI NG OVER 90
PERCENT OF THE CORRUGATED AND SCOLI D FI BER BOX
MANUFACTURERS. OUR | NDUSTRY MANUFACTURES AND
MARKETS CORRUGATED AND SOLI D PAPERBOARD PRODUCTS
PRI MARI LY CONSI STI NG OF PACKI NG AND SHI PPl NG
CONTAI NERS.  CORRUGATED | NDUSTRY SHI PMENTS TOTALED
MORE THAN 372 BI LLI ON SQUARE FEET IN 1995 AT A
VALUE OF OVER $23 BI LLI ON.

IN THE STATE OF CALI FORNI A, THERE
ARE APPROXI MATELY 125 CORRUGATED MANUFACTURI NG
FACILITIES WTH AN ESTI MATED 10 TO 12, 000 JOBS,
RESULTI NG | N APPROXI MATELY $3 BI LLI ON I N ANNUAL
SALES.

LET ME BEG N BY STATI NG THAT THE
CORRUGATED | NDUSTRY SUPPORTS THE BROAD BOARD' S
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GOAL OF ELI M NATI NG WASTE FROM LANDFI LL SI TES AND
ENCOURAGES EFFORTS TO RECOVER ADDI TI ONAL MATERI ALS
FOR RECYCLING. MY PRI MARY PURPOSE | N BElI NG HERE
TODAY |'S TO RAI SE SOVE CONCERN ABOUT | TEM 41 ON
THE BOARD S AGENDA REGARDI NG THE | MPLEMENTATI ON
FOR TRANSPORT PACKAG NG | NI TI ATI VE.

OUR BASI C CONCERN | S THAT WE DON T
QUI TE UNDERSTAND HOW THE BOARD PLANS TO | MPLEMENT
A TRANSPORT PACKAG NG I NI TI ATI VE. WE HAVE VERY
LI TTLE | NFORMATI ON AS TO WHAT THE | NI TI ATI VE MEANS
TO OUR | NDUSTRY. WE HAVE JUST RECENTLY, I N FACT
LAST FRI DAY, BEEN MADE AWARE OF SOVE BACKGROUND
PAPERS REGARDI NG THE TRANSPORT PACKAG NG
I NI TI ATI VE, AND THE | NDUSTRY HAS NOT HAD AN
OPPORTUNI TY TO REVI EW THOSE | N- DEPTH.

"D LIKE TO PO NT OUT THAT
CORRUGATED BOX MANUFACTURERS CURRENTLY WORK
CLOSELY WTH THEI R CUSTOVERS | N EFFORTS TO REDUCE
UNNECESSARY WASTE THROUGH THE USE OF SOURCE
REDUCED RAW MATERI AL, HI GH PERFORVMANCE PAPERBOARD,
AND EFFI Cl ENT | MPROVED PACKAG NG DESI GN. CORRU-
GATED CONTAI NERS ARE DESI GNED FOR PRODUCTS, THE
CONTAI NER SI ZE, WEI GHT, SHAPE, FRAG LI TY IN THE

PACKAGI NG, FI LLI NG REQUI REMENTS, PALLET PATTERN
WAREHOUSI NG NEEDS, AND MODE OF SHI PMENT ARE ALL
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TAKE | NTO CONSI DERATI ON.  THE BOX | S MANUFACTURED
TO PRECI SE SPECI FI CATI ONS.

I TS | MPORTANT TO NOTE THAT DESI GN,
STRUCTURE, AND CLOSURE OF CORRUGATED BOXES ARE
LARGELY GOVERNED BY THE RAIL AND TRUCK LI NES I N
THE U.S. AS A DAMAGE LI ABILITY I SSUE. PACKAG NG
S A KEY COVWONENT OF A PRODUCT' S MANUFACTURI NG
COST, AND MANUFACTURERS ARE CONTI NUALLY LOOKI NG
FOR WAYS TO REDUCE COST. THE METHOD AND THE COST
OF PACKAGI NG IS EVALUATED ON A CONTI NUAL BASI S BY
THE MANUFACTURER.

VE BELI EVE THAT AN | MPLEMENTATI ON OF
A BAN OR RESTRI CTI ON I N ANY WAY OF CORRUGATED
TRANSPORT PACKAG NG COULD HAVE A DEVASTATI NG
EFFECT ON GETTI NG PRODUCTS TO THE MARKET
UNDAMAGED. | N FACT, MAJOR CALI FORNI A | NDUSTRI ES,
SUCH AS AGRI CULTURE, COMPUTER TECHNOLOGY, AND
BEVERAGE, W NE | NDUSTRY, TO NAME A FEW COULD BE
SEVERELY AFFECTED BY REGULATI ONS THAT WOULD
ELI M NATE, REDUCE, OR EVEN PENALI ZE TRANSPORT
PACKAGI NG.

THE PRI MARY BENEFI T OF CORRUGATED
PROTECTI VE PACKAG NG IS TO GET PRODUCTS TO MARKET

EFFI CI ENTLY AND UNDAMAGED. CORRUGATED AS A
MATERI AL |'S LI GHTWEI GHT, LOW COST, AND

RECYCLABLE,
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AND I T DOES THE JOB.

CORRUGATED IS THE MOST RECYCLABLE
PACKAG NG MATERI AL IN EXI STENCE. I N 1995 OVER 20
M LLI ON TONS OR 70.4 PERCENT OF CORRUGATED WAS
RECOVERED FOR RECYCLI NG THE STATE OF CALI FCRN A
WTH ITS 29 MLLS THAT USE OCC AS A RAW MATERI AL
COULD BE SERI QUSLY | MPAI RED W TH A RESTRI CTI ON OF
TH' S VALUABLE MATERI AL. WH LE THE | NDUSTRY TAKES
PRI DE | N ACHI EVI NG THI S EXCELLENT RECOVERY RATE,
| T CONTI NUES TO DEVELOP ADDI TI ONAL | NI TI ATI VES AND
PROGRAMS TO FURTHER | NCREASE THE RECOVERY RATE OF
CORRUGATED.

THE CORRUGATED | NDUSTRY, THROUGH THE
SPONSORSHI P OF THE PACKAGI NG COUNCI L, HAS
| MPLEMENTED A BROAD BASED COVMUNI CATI ONS PROGRAM
TO | NCREASE THE RECOVERY AND RECYCLI NG OF
CORRUGATED PACKAG NG. THE CORRUGATED PACKAG NG
COUNCI L |'S SPONSORED BY THE FI BER BOX ASSCCI ATI ON,
THE ASSOCI ATI ON OF | NDEPENDENT CORRUGATED
CONVERTERS, AND THE CANADI AN CORRUGATED CASE
ASSOCI ATl ON.

THE PROGRAMS | MPLEMENTED TO DATE ARE
| MPLEMENTATI ON OF AN 800 NUMBER TO ASSI ST THE

GENERAL PUBLI C | N RECOVERY OF CORRUGATED FOR
RECYCLI NG -- THERE'S OVER 2700 RECYCLI NG CENTERS
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1 I N THE UNI TED STATES AND CANADA THAT WE HAVE
2 ACCESS TO TO ADVI SE CONSUMERS ABOUT HOW TO GET RID
3 OF THEI R CORRUGATED -- THE DEVELOPMENT OF A SERI ES
4 OF RECYCLI NG CASE STUDI ES, WH CH DOCUMENT
5 CORRUGATED RECYCLI NG PROGRAMS | N A RANGE OF
6 SETTI NGS, SUCH AS MUNI Cl PAL, RETAIL, OFFICE
7 BUI LDI NG, CONSTRUCTI ON SI TES, CONVENTI ON CENTERS,
8 EDUCATI ONAL FACI LI TI ES, AND RESI DENTI AL
9 COMMUNI TI ES, AND DEVELOPMENT OF VARI OQUS PUBLI C
10 CAMPAI GNS PROMOTI NG BOTH THE USE AND RECYCLABI LI TY
11 OF CORRUGATED. FOR | NSTANCE, FOUR M LLI ON PLUS
12 COPI ES OF AN | NFORMATI ONAL | NSERT W LL APPEAR I N
13 "USA TODAY" I N TOMORROW S EDI TI ON, TELLI NG THE
14 CORRUGATED STORY TO THE GENERAL PUBLI C.
15 "M SURE YOU W LL AGREE THAT
EFFORTS
16 TO MAKE BOTH BUSI NESS AND THE GENERAL PUBLIC
AVARE
17 THAT CORRUGATED CAN AND SHOULD BE RECOVERED FOR
18 RECYCLING I'S A PGCSI TI VE STEP FORWARD. AFTER A
19 CURSORY REVI EW OF THE STAFF BACKGROUND PAPERS,
V\E
20 ARE VERY CONCERNED W TH POSSI BLE EFFORTS TO
21 PROMOTE VARI OQUS PACKAG NG OPTI ONS OVER

CORRUGATED
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22 SHI PPI NG CONTAI NERS ABSENT A BROAD DI SCUSSI ON
AND

23 CONSI DERATI ON OF ALL THE FACTORS | NVOLVED.

24 VWE FIRMY RESCLVE I T IS | MPORTANT
25 THAT THERE BE A CLEAR UNDERSTANDI NG OF WHAT

| MPACT
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THE TRANSPORT PACKAG NG I NI TI ATI VE WOULD HAVE ON
THE PROTECTI ON OF GOODS, THE RECYCLI NG PROCESS,
JOBS, AND THE OVERALL ECONOM C WELL- BEI NG OF THE
STATE OF CALI FORNI A.

| WOULD LI KE TO EMPHASI ZE THAT THE
REGULATORY AGENCI ES SHOULD NOT PI CK W NNERS AND
LOSERS IN THE MARKETPLACE. THE MARKETPLACE DCES
THAT. ALSO, THE COWPARI SONS OF THE ENVI RONVENTAL
BENEFI TS OF ONE PACKAGE TO ANOTHER SUGGESTS LI FE
CYCLE ANALYSI' S, THE QUASI - RATI ONAL PROCESS THAT
CURRENTLY DOES NOT ENJOY W DESPREAD ACCEPTANCE.

FI NALLY, WE DO NOT BELI EVE THAT A
TRANSPORT PACKAG NG I NI TI ATI VE | S NECESSARY;
HOWEVER, WE OFFER OUR ASSI STANCE TO HELP
DEMONSTRATE THE POSSI BLE | MPACTS A TRANSPORT
PACKAG NG | NI TI ATI VE WOULD HAVE ON THE PROTECTI ON
OF GOODS, THE RECYCLI NG PROCESS, JOBS, AND THE
OVERALL ECONOM C WVELL- BEI NG OF THE STATE.

I F YOU HAVE ANY QUESTIONS, |'D BE
MORE THAN GLAD TO TRY TO ANSWER THEM

CHAI RMAN PENNI NGTON: | WANT TO ASSURE

YOU THAT THERE W LL BE PLENTY OF PUBLI C TESTI MONY
ON THI'S. | T HAS BEEN ASSI GNED TO MR. JONES'

POLI CY COW TTEE. AND WE W LL ENSURE YOU THAT YQU
AND YOUR COLLEAGUES W LL BE NOTI FI ED BEFORE ANY
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1 HEARI NG IS HELD ON I T. AND APPRECI ATE YOU COM NG
2 | DON' T KNOW WHETHER ANYBODY ELSE HAS ANY COMMENTS
3 OR QUESTI ONS OF YOU.

4 MR. BROOKS: THANK YOU VERY MJCH.

5 CHAI RMAN PENNI NGTON:  NEXT WE HAVE CHRI S

6 Kl SSER.

7 MR. KAI SER: CLOSE ENOUGH, MR. CHAI RMAN.

8 KAl SER.

9 MR. CHAI RMAN, BOARD MEMBERS, GOOD
10 MORNI NG. MY NAME | S CHRI S KAl SER. | REPRESENT
11 THE AMERI CAN FOREST AND PAPER ASSOCI ATI ON I'N
12 WASHI NGTON, D.C. 1'M GO NG TO DI RECT MY COMVENTS
13 TO I TEM 41, AS DI D MR. NOLAN, THE TRANSPORT
14 PACKAGI NG I NI TI ATI VE, AND BE MERCI FULLY BRI EF.

15 AND |'D SIMPLY LIKE TO ECHO H S COMMENTS.

16 WE RECEI VED THE BACKGROUND PAPER
17 DATED JUNE '96 A FEW DAYS AGO. AS YQU SAID, A
18 CURSORY EXAM NATI ON. WE BELI EVE THERE ARE A
19 NUMBER OF FLAWED ASSUMPTI ONS CONTAI NED

THEREI N,

20 AND WE' D LI KE TO RESPOND I N DETAIL TO THE
BOARD

21 ALONG THOSE LI NES.

22 "D JUST LIKE TO PO NT OUT THAT,

AS
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23 YOU MENTI ON, CORRUGATED | S RECOVERED NOW AT
ABOUT

24 70 PERCENT, AND WE HAVE 29 MLLS IN TH' S
STATE,

205: REPRESENTI NG HUNDREDS OF M LLI ONS OF DOLLARS
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1 | NVESTMENT THAT UTI LI ZE RECOVERED OCC AS THEI R
2 PRI NCI PAL FURNI SH.  WE' RE ENORMOUSLY CONCERNED
3 ABOUT THE SURVI VAL OF THOSE M LLS AND THEI R
4 FURNI SH, AS YOU M GHT EXPECT.
5 THE ASSOCI ATI ON HAS A VERY POSI Tl VE
6 RECORD | N RECYCLI NG, VOLUNTARY GOALS OF 40 AND 50
7 PERCENT SET RESPECTI VELY, 50 PERCENT FOR THE YEAR
8 2000. WE HOPE TO H'T THAT GOAL. AND THAT HAS
9 BEEN ALLOWED, AGAI N, ON A VOLUNTARY BASIS. WE' VE
10 DONE |I'T VOLUNTARI LY, AND WE HOPE TO CONTI NUE.
11 ON PAGE 14 OF THAT DOCUMENT,
THERE' S
12 A LI ST OF MANDATES. CONTAI NED ON THAT LI ST ARE A
13 NUMBER OF THI NGS THAT THE | NDUSTRY HI STORI CALLY
14 HAS OPPOSED FROM MANUFACTURER S RESPONSI BI LI TY TO
15 MANDATI NG RECYCLI NG CONTENT, MANDATI NG
UTI LI ZATI ON
16 RATE. AGAIN, WE' VE ACHI EVED, WE THI NK, SOMVE
17 SURPRI SI NG SUCCESSES I N THI S | NDUSTRY AND
18 PRI NCI PALLY DONE AT THE | NDUSTRY LEVEL AND
THROUGH
19 THE MARKET. AND WE JUST ASK YOU TO TAKE THAT
| NTO
20 ACCOUNT.

21

WE' D LI KE TO THANK THE BOARD AND



Please note: These transcripts are not individually reviewed and approved for accuracy.

I TS

22 STAFF | N ADVANCE FOR A BRI EFI NG WVE W LL RECEI VE
ON

23 THE 19TH ON THI' S, AND WE LOOK FORWARD TO WORKI NG
24 WTH YOU AS THI S THI NG MOVES FORWARD.

25 CHAI RMAN PENNI NGTON:  ANY QUESTI ONS?
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( RECESS TAKEN. )

CHAI RVAN PENNI NGTON:  CAN WE COME BACK.
FOLKS, WE ONLY HAVE A LI TTLE BI T MORE TO GO HERE.

BOARD MEMBER CHESBRO: MR. CHAI RVAN,
WHI LE WE' RE GETTI NG THE FOLKS BACK, CAN | MAKE A
COMMENT? | T SEEMS CLEAR TO ME THAT THE RESPONSE
TO THE TRANSPORT PACKAG NG | NI TI ATI VE | TEM SEEMS
TO ASSUME THAT THERE' S SOVE | MM NENT POSSI Bl LI TY
OF FURTHER REGULATI ON OF PAPER PRODUCTS OR THEI R
USE, WHICH | DON' T THINK |'S WHAT WAS | NTENDED,
ALTHOUGH -- AND | N THAT REGARDS, | GUESS | T W NDS
UP, |F YOU CLARIFY I T A LI TTLE FURTHER, WHI CH
OBVI QUSLY ALL THESE CONCEPTS VERE WRI TTEN VERY
BROADLY AT THI'S POINT, TO CLARIFY IT A LITTLE
FURTHER, | T GETS I NTO THE | DEA OF ElI THER WASTE
PREVENTI ON EDUCATI ON BY WAY OF JUST ASSI STANCE TO
BUSI NESS OR BUSI NESS ASSI STANCE, WHI CH IS AT
MARKETS, YOU KNOW

AND SO | THINK, LIKE THE OTHER ONE

WE TALKED ABOUT W TH BANNI NG OR | MEAN EXEMPTI NG
RURALS, | THINK WE PROBABLY NEED TO BE PREPARED
FOR SORT OF THE EVOLUTI ON OF THE | SSUE A LI TTLE
BIT. 1'M NOT ASKI NG THAT WE MODI FY TODAY' S

ACTION.  |I'M JUST SAYI NG KEEP IN M ND THE | DEA
THAT THERE' S SUBCOMPONENTS OF THI S THI NG THAT
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PRESUMABLY BECOME LESS ONEROUS TO THE PEOPLE WHO
ARE AFRAID THI S I S A REGULATORY I NI TI ATI VE, WH CH
| NVOLVE THI NGS LI KE JUST EDUCATI ON TO BUSI NESSES
AND WASTE PREVENTI ON, COWPLETELY VOLUNTARY
EDUCATI ONAL PROGRAMS, NOT A REGULATORY OVERLAY.
SO | JUST WANTED TO PO NT THOSE THI NGS OUT.

CHAI RVAN PENNI NGTON:  |' M SURE THAT THERE
ARE MANY THI NGS | N HERE THAT COULD BE PULLED APART
AND, YOU KNOW SENT TO DI FFERENT PLACES, BUT VW,
I N ORDER TO BRING IT TOGETHER AND EDIT I T DOWN, AS
YOU SUGGESTED THAT WE NEEDED TO DO, WE NEED TO
KEEP THEM I N ASSI GNED AREAS SO THAT WE CAN AT
LEAST GET TO THE | SSUE AND DEAL W TH WHAT THE
STAFF AND THOSE PEOPLE WHO CAME AND OFFERED THESE
THI NGS HAVE, KNOW WHAT WE' RE DO NG AND I T'S QUT I N
THE PUBLI C.

BOARD MEMBER CHESBRO. | GUESS ALL |'M
SAYING IS I F WE'RE GO NG TO SHOOT -- IF V\e WND UP
SHOOTI NG DOWN THE BI G TARGET, LET'S NOT FORGET THE
PIECES OF I T THAT, | THI NK, WE' VE BEEN DO NG AND
SHOULD CONTI NUE TO DO RELATI VE TO ASSI STANCE AND
WASTE PREVENTI ON THAT ARE PROBABLY SUBELEMENTS OF
THAT | SSUE.

CHAI RMAN PENNI NGTON:  RI GHT.  OKAY.
MOVI NG ALONG TO DAVI D MEYERS.
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MR. MEYERS: MR CHAI RVAN, BOARD MEMBERS,
DAVI D MEYERS, THE CHAI RVAN OF THE LOCAL GOVERNMENT
TECHNI CAL ADVI SORY COWM TTEE TO YOUR BOARD. AND I
JUST WANTED TO ACKNOWLEDGE, FIRST OF ALL, WESLEY
CHESBRO AND THE LOCAL ASS|I STANCE COWMWM TTEE FOR
GETTI NG THI S STARTED AND FOR THE BOARD STAFF FOR
PUTTI NG ALL THI S STUFF TOGETHER. AND WE' RE
CERTAI NLY VERY | NTERESTED IN I'T. MOST OF THE
LAGTAC MEMBERS ARE HERE TODAY. WE SCHEDULED
LAGTAC MEETI NG THI' S MONTH AROUND THI S SESSI ON.

VWE ARE, YOU KNOW ANXlI OUS FOR THE

PROCESS TO PROCEED AS QUI CKLY AS POSSI BLE BECAUSE
| THI NK LOCAL GOVERNMENTS NEED HELP | N ACHI EVI NG
THE 50- PERCENT GOAL, AND WE WOULD LI KE TO BE
| N\VOLVED WHEREVER WE CAN AND HELP W TH THE PROCESS
WHENEVER NECESSARY. SO WE CERTAI NLY ACKNOW.EDGE
YOUR WORK AND HOPE I T GOES SMOOTHLY AND QUI CKLY,
AND WE CAN ALL GET TO 50 PERCENT. THANK YOU.

CHAI RMAN PENNI NGTON: THANK YOU, MR.
MEYERS. ANY QUESTI ONS OF MR. MEYERS? OKAY. AND
FI NALLY LI SA ANN WRAP.

MR, WRAP: GOOD MORNI NG, BOARD MEMBERS
AND STAFF AND GUESTS. |'M THE DI RECTOR OF PUBLIC

WORKS FOR THE CITY OF LAKEWOOD | N LOS ANGELES
COUNTY. AND FI RST LET ME COMMEND THE BOARD AND
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STAFF FOR THE PREPARATI ON OF THI S COMPREHENSI VE
REPORT AND FOR YOUR W LLI NGNESS TO UNDERTAKE A
DI ALOGUE ON STRATEG ES TO MEET THE 50- PERCENT
DI VERSI ON MANDATED BY AB 939.

THE CI'TY OF LAKEWOOD | S A W LLI NG
PARTNER VHO W LL WORK IN THE SPIRI T OF COOPERATI ON
TOWARD DEVELOPMENT OF THOSE NEW STRATEG ES. I N
GENERAL TERMS, | WOULD LI KE TO SUGGEST THAT AS THE
COW TTEES UNDERTAKE THEI R WORK, THEY CONSI DER THE
| MPACTS OR THE POTENTI AL | MPACTS OF THE NEWY
ENACTED PROPOSI TI ON 218 BECAUSE, AS SOVEONE
COMMENTED EARLI ER, | MPLEMENTATI ON OF THI S REALLY
I S A RESPONSI BI LI TY OF THE LOCAL JURI SDI CTI ONS,
AND NOW OUR FUNDI NG SOURCES ARE SERI OQUSLY | MPACTED
BY THAT NEW I NI TI ATI VE.

VE' RE | N A RATHER UNI QUE PCSI TI ON OF
HAVI NG MADE A LONG- TERM CONTRACT TO DELI VER OUR
REFUSE TO THE SOUTHEAST RESOURCE RECOVERY FACI LI TY
| N LONG BEACH, AND WE' RE COWM TTED TO THE WASTE-
TO- ENERGY METHOD. AND RATHER THAN, IN LI GHT OF
THE FACT THAT YOU DO HAVE THI' S MOTI ON ON THE FLOOR
AND ARE GO NG TO BE REFERRI NG THESE THI NGS TO
COW TTEE, |1'D LIKE TO SUBM T MY COMMENTS | N

VWRI TI NG RATHER THAN READ THEM TO YOU AT LENGTH.
AND | WOULD LI KE TO SAY THAT WE LOOK FORWARD TO
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WORKI NG | N THESE WORKSHOP SESSI ONS AND W TH THE
BOARD ON CONTI NUI NG TO FLUSH OUT POSSI BI LI TIES I N
THE WASTE- TO- ENERGY AREA.

CHAI RMAN PENNI NGTON: | DI D OVERLOOK ONE
PERSON. MR. THOVAS STARLI NG.

MR. STARLI NG MY NAME | S TOM STARLI NG.
"M THE SOLI D WASTE MANAGEMENT COORDI NATOR FOR THE
COUNTY OF MARI POSA.

MR, CHAI R, MEMBERS OF THE BOARD, ON
BEHALF OF MARI POSA COUNTY AND OTHER RURAL
JURI SDI CTI ONS, | APPRECI ATE THE OPPORTUNI TY TO
PARTI CI PATE I N THI S COVPREHENSI VE EVALUATI ON OF
50- PERCENT DI VERSI ON AND ASSOCI ATED AB 939
REQUI REMENTS. SOMVE OF THE ALTERNATI VE STRATEQ ES
BEI NG LOOKED AT HAVE THE POTENTI AL OF GREATLY
HELPI NG RURAL COUNTI ES, AND | WOULD LI KE TO
ENCOURAGE THE BOARD TO SERI QUSLY CONSI DER THOSE
PROPOSALS WHI CH WOULD EXEMPT RURAL JURI SDI CTl ONS
FROM AB 939 REQUI REMENTS.
ALTHOUGH RCRC HAS NOT YET HAD AN

OPPORTUNI TY TO TAKE A FORVMAL POSI TION ON THI' S, |
KNOW THAT MANY RURAL COUNTI ES, | NCLUDI NG MARI POSA,
CALAVERAS, AND OTHERS | HAVE SPOKEN W TH STRONGLY

SUPPORT THI'S OPTION. W TH THE PASSAGE OF PROP
218, DECLI NI NG MARKETS, RECYCLABLES, AND THE



Please note: These transcripts are not individually reviewed and approved for accuracy.
256



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

| NABI LI TY TO MAI NTAI N FLOW CONTROL, RURAL COUNTI ES
I N PARTI CULAR FIND I T | NCREASI NGLY DI FFI CULT TO
FI ND THE FI NANCI AL RESOURCES NEEDED TO FULLY
COWLY W TH AB 939 REQUI REMENTS.

AND I THINK I'T I'S | MPORTANT TO
MENTI ON THAT MEETI NG MANDATED OR EVEN REDUCED
DI VERSI ON LEVELS IS ONLY ONE ASPECT OF THE PROBLEM
I N MANY COUNTIES. WTH LIMTED STAFFI NG WE OFTEN
FI ND THAT THE ADM NI STRATI VE REQUI REMENTS OF AB
939 ACTUALLY HI NDER OUR ABILITY TO | MPLEMENT
PROGRAMS WHI CH | NCREASE WASTE DI VERSI ON.

EXEMPTI NG RURAL COUNTI ES FROM AB 939
REQUI REMENTS COULD HAVE A PGCSI TI VE | MPACT ON WASTE
DI VERSI ON PROGRAMS BY ALLOW NG US TO USE OUR
AVAI LABLE RESOURCES TO CONSTRUCTI VELY | MPLEMENT
THOSE PROGRAMS WHI CH MAKE SENSE TO | NDI VI DUAL
AREAS W THOUT WORRYI NG ABOUT EXCESSI VE MONI TORI NG
AND REPORTI NG REQUI REMENTS, W THOUT TRYI NG TO MAKE
SENSE OF CONFUSI NG BASE YEAR TONNAGES AND W THOUT,
FOR EXAMPLE, HAVI NG TO WORRY ABOUT THE POSSI BLE
| MPACTS OF NEW WASTE CHARACTERI ZATI ON REGULATI ONS
OR THE | MPENDI NG NEED TO UPDATE AND REVI SE OUR
| NTEGRATED WASTE MANAGEMENT PLANS.

AS A GROUP OF RURAL COUNTI ES WE
GENERALLY SUPPORT THE | NTENT OF AB 939, AND MANY
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1 RURAL COUNTI ES HAVE MADE TREMENDOUS PROGRESS
2 TOWARD MEETI NG THOSE PROGRAMVATI C AND NUMERI CAL
3 GOALS OF 939. WE FEEL THAT WE ARE HEADI NG | N THE
4 RI GHT DI RECTI ON AND THAT WE CAN BEST ACCOWPLI SH
5 OUR GOALS BY NOW CONCENTRATI NG ON PROGRAM
6 | MPLEMENTATI ON AND EXPANSI ON, NOT ON DEMONSTRATI NG
7 REGULATORY COWPLI ANCE.
8 I N MARI POSA COUNTY, FOR EXAMPLE, |
9 AM THE SOLI D WASTE MANAGEMENT DI VI SI ON STAFF, AND
10 MOST RURAL COUNTIES ARE SIM LAR WTH ONLY ONE OR
11 TWO STAFF PEOPLE AVAI LABLE TO DEAL W TH ALL
12 ASPECTS OF SOLI D WASTE MANAGEMENT OPERATI ONS.
13 UNLI KE LARGE ORGANI ZATI ONS, WE DO NOT HAVE THE
14 RESOURCES TO DEAL W TH THE MYRI AD OF NEW
15 REGULATI ONS CONTI NUOUSLY BEI NG PROMULGATED, MJCH
16 LESS TO COVMPLY W TH ASSOCI ATED REPORTI NG AND
17 MONI TORI NG REQUI REMENTS.
18 IN CLOSI NG | WOULD LI KE TO
STRONGLY
19 RECOMVEND THAT THE BOARD APPROVE THE MOTI ON. |
20 LOOK FORWARD TO PARTI CI PATI NG W TH RCRC AND OTHER
21 RURAL COUNTI ES I N THESE FUTURE DI SCUSSI ONS. FROM
22 MY PERSPECTI VE, EXEMPTI NG RURAL COUNTI ES FROM AB
23 939 REQUI REMENTS SHOULD NOT BE VI EMED AS A

24

COWROM SE I N THE | NTENT OF 939. ON THE
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BACKWARD. THANK YOU VERY MJCH.

CHAI RMAN PENNI NGTON: THANK YOU.  ANY
QUESTI ONS OF MR STARLI NG? OKAY. THAT CONCLUDES
THE PUBLI C COMVENTS. WE HAVE A MOTION. |'M SURE
YOU DON'T WANT ME TO REREAD THE MOTI ON, DO YQOU?

BOARD MEMBER FRAZEE: JUST A COVMENT, |F
| COULD, MR. CHAIRMAN. | THOUGHT THE PUBLIC
TESTI MONY THI S MORNI NG WAS VERY HELPFUL. THERE
WAS ONE | TEM THAT CAME OUT OF THAT THAT | WOULD
LI KE TO THROW OQUT FOR DI SCUSSI ON AND SEE OF IT I S
APPROPRI ATE TO BE | NCLUDED AS ANOTHER | TEM I N THI S
WORK.  AND | KNOW THAT WE' RE ADDRESSI NG | T OTHER
PLACES. AND THAT' S THE REQUI REMENT ON MEETI NG THE
25- PERCENT GOALS AND THE ENFORCEMENT POLI CY
REGARDI NG THAT.

IS THAT A SUBJECT THAT WE SHOULD BE

| NCLUDI NG I N THI S WHOLE DI SCUSSI ON BECAUSE | T
SEEMS THAT IF YOU ARE WORKI NG TOWARDS A 50- PERCENT
GOAL, FIRST THI NG YOU HAVE TO DO IS TAKE THAT
FI RST STEP AND ENSURE THAT THE 25S ARE DONE.

CHAI RVAN PENNI NGTON:  WELL, I T WOULD SEEM
LI KE - -

BOARD MEMBER FRAZEE: | KNOW THAT

WE' RE -- YOU KNOW THAT'S GO NG ON SOVEWHERE ELSE,
BUT I N THE CONTEXT OF 50 PERCENT, IS THAT ONE THAT
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AYE.

23

24
25

SHOULD BE | NCLUDED?

CHAI RMAN PENNI NGTON: MAYBE -- MAYBE NOT
I N THAT. MAYBE WE SHOULD TAKE CARE OF THI S
MOTI ON.  AND THEN MAKE A MOTI ON TO HAVE THE PERM T
AND ENFORCEMENT COWM TTEE MAYBE WORK W TH LOCAL
ASSI STANCE TO DEVELOP AN ENFORCEMENT PROGRAM

LET'S TAKE CARE OF THI S MOTI ON AND
THEN - -

BOARD MEMBER FRAZEE: | WAS JUST RAI SI NG
| T BECAUSE | T WASN' T BROUGHT UP BECAUSE I T | S AN
| MPORTANT COMPONENT OF THIS. | DON'T SEE IT
| NCLUDED ANYWHERE ELSE.

CHAI RMAN PENNI NGTON: | THI NK YOU ARE
RIGHT. | THI NK WE DO NEED TO LOOK AT THE
ENFORCEMENT ASPECTS OF | T TOGO.

VE HAVE A MOTI ON BEFORE US, SECONDED
BY MR. RELIS. |F THERE' S NO FURTHER DI SCUSSI ON,
WE' LL HAVE THE SECRETARY CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE:

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.
BOARD SECRETARY: JONES.
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AYE.
25

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: RELI S.

BOARD MEMBER RELI'S: AYE.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON: AYE. THE MOTI ON
CARRI ES.

NOW DO VWE WANT TO DI SCUSS NOW - -

BOARD MEMBER CHESBRO: MR. CHAI RVAN, |
WOULD MAKE A MOTI ON THAT WE ASK THE LOCAL
ASSI STANCE AND PLANNI NG COW TTEE TO AGENDI ZE AN
| TEM FOR A REPORT FROM STAFF ON ENFORCEMENT OF THE
25 PERCENT, AND ALL MEMBERS OF THE BOARD WHO
AREN' T MEMBERS OF THE COMM TTEE, MR FRAZEE | S A
MEMBER, BUT OTHER MEMBERS OF THE BOARD ARE
CERTAI NLY I NVI TED TO PARTI Cl PATE I N THAT
DI SCUSSI ON AS WELL.

MEMBER RELI S:  SECOND.

CHAI RMAN PENNI NGTON:  ANY FURTHER
DI SCUSSI ON? | F THERE' S NOT, W LL THE SECRETARY
CALL THE ROLL ON THAT MOTI ON?

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO.  AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE:

BOARD SECRETARY: GOTCH.
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1 BOARD MEMBER GOTCH: AYE.

2 BOARD SECRETARY: JONES.

3 BOARD MEMBER JONES: AYE.

4 BOARD SECRETARY: RELI S.

5 BOARD MEMBER RELI'S: AYE.

6 BOARD SECRETARY:  CHAI RMAN PENNI NGTON.

7 CHAI RMAN PENNI NGTON:  AYE.

8 BOARD MEMBER RELI'S: MR CHAI R

9 CHAI RMAN PENNI NGTON:  MOTI ON CARRI ES.
10 BOARD MEMBER RELI'S: NOWW TH THE MOTI ON
11 BEH ND US, SO IT'S MY UNDERSTANDI NG THAT WE' LL ALL
12 BE MEETI NG I N MARCH, ALL THE COW TTEES, TO

13 PROCESS THI' S, THAT WE ARE USI NG THI S FRAMEWORK,
14 WH CH I THINK IS GO NG TO HELP THE BOARD S WORK
15 | MVEASURABLY TO HAVE THE COMPREHENSI VE FRAMEWORK
16 N WHI CH WE CAN EVALUATE THE MERI TS OF ONE
ACTI ON

17 OVER ANOTHER AND THEN | NTEGRATE THAT WHOLE
EFFORT

18 | NTO A BOARDW DE ORGANI ZATI ONAL COVM TMENT TO
19 THESE TASKS SO THAT WE CAN MOBI LI ZE OUR STAFF
20 RESOURCES ACROSS DI VI SI ONS.

21 CHAI RMAN PENNI NGTON: | WOULD ENVI SI ON
22 THAT I'F YOU FEEL THAT THERE' S BI G ENOUGH AREA | N
23 THE MARKET DEVELOPMENT STRATEG ES HERE, THAT I F

24 YOU FEEL YOU NEED TWO DAYS OF HEARI NGS, THAT YQU
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1 AHEAD AND NOTI CE I T NOW SO THAT YOU GET TWO DAYS
2 BEFORE THE MARCH MEETI NG OR WHATEVER - - WHATEVER
3 YOU AND YOUR COW TTEE FEELS, OBVI QUSLY W TH THE
4 STAFF CONCERNS, TO GET THESE | SSUES SORTED OUT,
5 HAVE A PUBLI C PARTI ClI PATI ON SO THAT WE CAN BRI NG
6 THOSE THI NGS THAT YOUR COWM TTEE FEELS ARE
7 APPROPRI ATE TO MOVE FORWARD TO THE MARCH MEETI NG
8 BOARD MEMBER RELI'S:  WE' LL CONSI DER
THAT.
9 WE COVPLETED THE MARKET PLAN, SO WE' LL BE
REFI NI NG
10 THAT | N SOVE SENSE.
11 CHAI RMAN PENNI NGTON: FINE. THERE IS
12 SOVE QUESTI ON ABOUT PEOPLE BEI NG ASSURED THAT
THEY
13 ARE NOTI FI ED OF HEARI NGS AND THAT THEY' RE ON OUR
14 LI STS. SHOULD THEY JUST WRI TE YOU W TH THEI R
15 ADDRESS SO THAT YOU CAN MAKE SURE THEY GET ON THE
16 MAI LI NG LI ST?
17 MR. CHANDLER: CERTAINLY. FOR THOSE I N
18 THE AUDI ENCE THAT PERHAPS ARE NOT FREQUENT
19 PARTI CI PANTS TO THE BOARD S PROCESS, TO SUMVARI ZE
20 AGAI N, THE NEXT STEP WLL BE FOR THESE VARI OUS
21 COW TTEE ASSI GNVENTS TO BE TAKEN UP BY THE BOARD
22 COW TTEE STRUCTURE PRI MARI LY I N MARCH, W TH THEM

23

ALL COM NG BACK TO THE FULL BOARD FOR DI SCUSSI ON
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SO I TS | NCUMBENT THAT YOU UNDER-
STAND THE COWM TTEE PROCESS AND HOW TO GET ON QR
MAI LI NG LI ST FOR THOSE COWM TTEE AGENDAS, TI MES,
AND LOCATI ONS, WHI CH MOST TYPI CALLY WLL BE IN
TH' S BOARDROOM SO I F YOU HAVE A W SH TO GET ON
OUR MAI LI NG LI ST FOR PERHAPS REASONS THAT YOU RE
NOT ALREADY, THEN YOU WANT TO LEAVE YOUR BUSI NESS
CARD, I'LL GQVE IT TO PATTI BERTRAM AND SHE W LL
MAKE SURE THAT YOU GET THE SPECI FI C MAI LI NG TO THE
AGENDAS VWHI CH W LL BE SET FOR DATES I N MARCH FOR
THE COWM TTEES TO MEET.

CHAI RMAN PENNI NGTON:  FEBRUARY AND MARCH.

MR. CHANDLER: FEBRUARY AND MARCH AS WE
START THI' S WORK.  AND LORRAI NE.

MS. VAN KEKERI X:  WE HAVE A DATABASE OF
EVERYONE VWHO REQUESTED COPI ES OF THE 50- PERCENT
AGENDA | TEM AND | W LL FORWARD THAT LI STING TO
PATTI BERTRAM TO GET YOU PUT ON THE LI ST. SO YOU
NEED TO LEAVE YOUR CARD W TH PATTI BERTRAM I F YOU
DI D NOT REQUEST THAT EI THER A DI SK OR HARD COPY BE
MAI LED OUT TO YOU.

CHAI RMAN PENNI NGTON:  OKAY.  FI NE.

BOARD MEMBER RELIS: MR CHAIR, 1'D LIKE

TO THANK STAFF. | THI NK THE OPEN NG PRESENTATI ON
WAS VERY CLEAR AND ON TARGET, AND ALSO TO THE
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ADVI SORS WHO WORKED HARD TO HELP BRI NG THI S MOTI ON
FORWARD I N THE WAY | T WAS.
CHAI RVAN PENNI NGTON:  RIGHT. | CERTAI NLY
CONCUR I'N THAT. | THI NK THE ADVI SORS DI D YEOVEN S
WORK I'N PULLI NG ALL THI' S TOGETHER, AND | THANK THE
BOARD FOR THEI R SPI RI T OF COOPERATI ON AS WELL.
THAT CONCLUDES THI S PORTI ON OF OUR

MEETI NG, AND WVE W LL MOVE NOW I NTO THE 2 O CLOCK

JO NT MEETING WTH THE WATER BOARD. ARE WE

RECESSI NG NOW OR ADJOURNI NG?

MR. CHANDLER: | THINK I T"S UNDERSTOOD

YOU CAN DO I T EI THER WAY. YOU CAN ADJOURN THI S

MEETI NG, AND WVE W LL OPEN W TH OUR JO NT HEARI NG

THI S AFTERNOON.

CHAI RMAN PENNI NGTON: THEN THE JANUARY

MEETI NG | S ADJOURNED.

(END OF PROCEEDI NGS AT 1:05 A.M)
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